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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
1994 ANNUAL TOWN BffiETING MINUTES
To: The inhabitants of the Town of Jaffrey, in the County of
Cheshire, in said State, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium
in said Jaffrey on Tuesday, the 8th of March next, at nine
o'clock in the forenoon (polls close at 7:00 p.m.) to vote for
the Town Officers and to act on other questions required by law
to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at adjourned session of Town Meeting on March
13th, 1979 and the Town Meeting on March 13th, 1993, the business
meeting will be recessed until nine o'clock in the forenoon,
Saturday March 12th, 1994, at which time the Town will act on all
subjects described in the following Warrant Articles except those
requiring action by Official Ballot:
Art. 1. To choose the following Town Officers: (By Official
Ballot)
Moderator - Two Year Term -Marc P. Tieger
Selectman - Three Year Term - Peter B. Davis
Supervisor of the Checklist - Six Year Term - Sylvia J. Hamilton
Trustee of the Trust Funds - Three Year Term - Gary Arceci
Library Trustees - Two for Three Year Terms - Lyn Lambert
- Patricia Cournoyer
Chief Engineer - One Year Term - John A. White
Recessed until March 12th, 1994, at 9:00 a.m.
The hour of 9:00 a.m. having arrived, the Town Moderator, Marc P.
Tieger, reconvened the Annual Town Meeting of the Town of Jaf-
frey.
The Pledge of Allegiance was led by Jonathan Burt, a Boy Scout
with the Mountain Troop. An Invocation was then given by Rev.
Francis Cheney.
The moderator then went over some basic guidelines of how the
meeting is conducted. He then introduced Phil Cournoyer as as-
sistant moderator, the Selectmen, Town Clerk, Budget Committee
Chairman, and the mike handlers (Staci Kullgren and Nathan Os-
walt) .
Chairman of the Board of Selectmen was then recognized. Mr.
Peter Davis then read the following resolution.
"Whereas: Mr. Charles Bacon has served the Town of Jaffrey, with
honor and dedication for 50 years, in the capacity of a Jaffrey
Firefighter, Civil Defense Warden, Cemetery Trustee and in many
other capacities;
Now, therefore, be it resolved: the Town of Jaffrey wishes to
express its sincere gratitude and that this expression of our
thanks be made a part of the official record of this meeting:
And, be it further resolved: That a copy of this resolution be
presented to Mr. Charles Bacon."
Mr. Bacon accepted the resolution from Mr. Davis as the assembly
gave Mr. Bacon a standing ovation.
The resolution was accepted by acclamation.
The moderator, Marc P. Tieger, then read the certification of the
posted warrant . He then moved to pass on reading the warrant as a
whole. It was passed by voice vote.
The moderator then read the results of Articles one (1) and
twenty six (26) - said results within these minutes.
Art. 2. To see if the Town will vote to raise and appropriate
the sum not to exceed Two Million Nine Hundred Three Thousand
Dollars ($2,903,000), for the purpose of constructing improve-
ments to the Jaffrey Water System. These improvements will allow
the town to be in compliance with the Federal Safe Drinking Water
Act. This sum will be raised and paid by the water fund. The
said sum is to be raised through the issuance of bonds or notes
in accordance with the Municipal Finance Act, RSA 33:1 e^ seq
.
,
as amended, and to authorize the Selectmen to apply for, obtain
and accept federal, state or other aid, if any, which may be
available for said project and to comply with all laws applicable
to this project; to authorize the Selectmen to issue, negotiate,
sell and deliver said bonds and notes and to determine the rate
of interest thereon and the maturity and other terms thereof; and
to authorize the Selectmen to take any other action or to pass
any other vote relative thereto. (Recommended by the Selectmen,
Recommended by the Budget Committee, 2/3 Ballot majority re-
quired) .
The article was moved and addressed by Selectman Peter Davis. Mr.
Davis called upon Mike Metcalf, an engineer with the firm of
Dufresne - Henry to explain the project to the assembly. After
some question and answer time Town Manager Jon Sistare spoke
about how the project was to be funded. And after some more
discussion it was moved to vote on the question.
The moderator instructed the assembly that this was to be a
ballot vote and that they were to use ballot "A" . The polls
opened at 10:15 and closed at 11:15, with the results as follows:
Yes - 148 No - 35
The Supervisors of the Checklist stated that 187 voters regis-
tered. The ballot clerks found 185 ballots cast, and two were
invalid (wrong ballot letter)
.
The article was passed by 2/3rds majority vote (80.9%) .
Art. 3- To see if the Town will vote to raise and appropriate the
sum of Three Million Eight Hundred Forty Eight Thousand Seventy
Two Dollars ($3,848,072) for the purposes of defraying the cost
of the Town's operating expenses for the year 1994.
Robert Bussiere, Chairman of the Budget Committee, moved the
figure to read Three Million Eight Hundred Sixty Three Thousand
Seventy Two Dollars ($3,863,072.00). The reason for the amended
amount was that the additional fifteen thousand ($15,000) was to
help the Department of Public Works with their snow removal
budget
.
This motion was seconded and discussion then began.
The article was passed by voice vote, as moved by Robert Bus-
siere .
Art. 4. That all reports submitted by Town Officers be accepted
as read.
The article was moved and addressed by Selectman David Belletete.
Owen Houghton asked that the following addendum be a part of the
Welfare Report on page 116 "The Food Bank at the United Church of
Jaffrey provided over $11,000 in emergency food to around 4,000
families in 1993 . The Shelter at United Church provided emergency
housing for the equivalent of 20 weeks of occupancy in 1993.
The Share Food Program sponsored by St. Patricks Church and
United Church provides quality foods at reduced costs to over 200
people per month, who in return contribute over 10,000 hours per
year of volunteer service to the community."
Sandy Chamberlain then spoke to say that Santa's House should
also be mentioned.
Town Manager then asked the assembly to consider having the
Property Inventory section of the town report be printed every
other year so that we could save some printing costs; he ex-
plained that town assessments do not change every year and that
real estate transfers were not that numerous. This request went
to a standing vote, with the results as follows:
Yes - 91 No - 55, the request was passed.
After some discussion, it was moved to vote on the question.
The article passed by voice vote.
Art. 5. To see if the Town will vote to authorize the Board of
Selectmen at their discretion, pursuant to RSA 80:42 and RSA
80:80, to dispose of property acquired by Tax Sale or Tax Lien by
either conveying said property back to its original owner (s) for
consideration equal to all associated unpaid property taxes,
interest and expenses or to sell said property at public auction
after being advertised in a local weekly newspaper for three
successive weeks, or to otherwise dispose of the property as
justice may require. This authority will remain with the Select-
men indefinitely, or until rescinded by a vote of the Town.
(Recommended by the Selectmen)
The article was moved and addressed by Selectman David Belletete.
C.R. Lyle presented to the moderator an amendment to the article
that would delete the last sentence of the article. {"This au-
thority will remain with the Selectmen indefinitely, or until
rescinded by a vote of the Town.")
After much discussion it was to moved to vote on the amendment.
The amendment passed by voice vote.
Then the article was voted on as amended.
The article passed by voice vote, as amended.
Art. 6. To see if the Town will vote to raise and appropriate
the sum of Sixty Two Thousand Six Hundred Dollars ($62,600) to
pay for the principal and interest due on a short-term loan taken
by the Town, as authorized by Article 7 at the 1993 Town Meeting.
This loan was taken for the purpose of purchasing a new fire
truck. (Recommended by the Selectmen, Recommended by the Budget
Committee)
The article was moved and addressed by Selectwoman Jeanne LaBrie.
The article passed by voice vote.
Art. 7. To see if the Town will vote to raise and appropriate
the sum of Twenty-Five Thousand Dollars ($25,000), for the pur-
pose of funding the construction of a new salt shed for the town.
(Recommended by the Selectmen, Recommended by the Budget Commit-
tee)
The article was moved and addressed by Selectman Peter Davis.
The article passed by voice vote.
Art. 8. To see if the Town will vote to raise and appropriate
the sum of Fifty Two Thousand Six Hundred Dollars ($52,600) for
the purpose of purchasing a new dump truck for the town. (Recom-
mended by the Selectmen, Recommended by the Budget Committee)
The article was moved by Selectwoman Jeanne LaBrie, and addressed
by Selectman David Belletete.
The article passed by voice vote.
Art:. 9. To see if the Town will vote to raise and appropriate
the sum of Thirty Thousand Dollars ($30,000) and to place said
sum into the capital reserve account established (1990) to fund a
Town-wide property revaluation. (Recommended by the Selectmen,
Recommended by the Budget Committee)
The article was moved and addressed by Selectwoman Jeanne LaBrie.
The article passed by voice vote.
Art. 10. Shall the Town accept the provisions of RSA 31:95-b
providing that any town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such au-
thority, the Selectmen to apply for, accept and expend, without
further action by the Town Meeting, unanticipated money from a
federal, state or other governmental unit or a private source
which becomes available during the year? (Recommended by the
Selectmen)
The article was moved and addressed by Selectman David Belletete.
After a lot of discussion concerning the "authorizing indefinite-
ly" portion of the article it was agreed upon by the Selectmen
and the assembly to have the article read as 1993 's Article 10
read, which is as follows:
"To authorize the Board of Selectmen pursuant to RSA 31:95-b, to
apply for, accept and expend any and all federal or state grants,
gifts or funds that may become available during the ensuing year
so long as such expenditures do not require further expenditures;
of other town funds, except those lawfully appropriated for thei
same purpose .
"
The amendment passed by voice vote.
The article passed, as amended, by voice vote.
Art. 11. Shall the Town accept the provisions of RSA 202-A:4-c
providing that any town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such au-
thority, the public library trustees to apply for, accept and!
expend, without further action by the Town Meeting, unanticipated!
money from a federal, state or other governmental unit or ai
private source which becomes available during the fiscal year?
(Recommended by the Selectmen)
The article was moved and addressed by Selectman David Belletete.
As in Article 10 there was concern with regards to "authorizing!
indefinitely. It was moved to have the article to read as last
years' Article 11, which reads as follows:
"To authorize the Trustees of the Jaffrey Public Library pursuant
to RSA 202-A:4-c and 202-A:23, to apply for, accept and expend:
any and all federal or state grants, gifts or funds that may
become available during the ensuing year so long as such expendi-
tures do not require further expenditures of other town funds,
except those lawfully appropriated for the same purpose."
The amendment passed by voice vote.
The article passed, as amended , by voice vote.
Art. 12. Shall the Town accept the provisions of RSA 33:7'
providing that any town at an annual meeting may adopt an article^
authorizing indefinitely, until specific rescission of suchi
authority, the Selectmen to issue tax anticipation notes?
(Recommended by the Selectmen)
It was moved by Selectwoman Jeanne LaBrie to have the article
read as last years' Article 12, which is as follows:
"To see if the Town will vote to authorize the Selectmen andi
Treasurer to borrow funds upon the credit of the Town in antici-
pation of property taxes."
The motion was seconded and then addressed by Selectwoman Jeanne;
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LaBrie.
The article, as moved, was passed by voice vote.
Art:. 13. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) and to deposit said
sum into the trust created for the long term maintenance needs of
the Meeting House (Art. 17) on March 16th, 1991. (Recommended by
the Selectmen, Recommended by the Budget Committee)
The article was moved and addressed by Selectman Peter Davis.
The article passed by voice vote.
Art. 14. To see if the Town will vote to raise and appropriate
the sum of Ten Thousand Dollars ($10,000) to be used by the Town
for economic development. (Recommended by the Selectmen, Recom-
mended by the Budget Committee)
The article was moved and addressed by Selectwoman Jeanne LaBrie.
The article was passed by voice vote.
Art. 15. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) to provide the neces-
sary services to establish a revised and logical house numbering
system to be used throughout the Town. The revised system will
enable the Town's emergency services to respond with a known
address, and it will enable the Town to meet the recommendations
of the Enhanced 911 system which will be established State-wide
in 1996. (Recommended by the Selectmen, Recommended by the
Budget Committee)
The article was moved and addressed by Selectwoman Jeanne LaBrie.
The article was passed by voice vote.
Art. 16. To see if the Town will vote to raise and appropriate
the sum of Five Hundred Dollars ($500.00) for the support of the
Monadnock Community Day Care Center, a non-profit agency, or take
any other action relating thereto. (Submitted by Petition,
Recommended by the Selectmen, Not Recommended by the Budget
Committee)
The article was moved and addressed by Margaret Bean.
The article was passed by voice vote.
Arr.. 17. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Three Hundred Sixty Eight Dollars
($5,368) for Monadnock Family Services, or to take any other
action relating thereto. (Submitted by Petition, Recommended by
the Selectmen, Recommended by the Budget Committee)
The article was moved and addressed by Joseph Manning.
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The article was passed by voice vote.
Art:. 18. To see if the Town will voce to raise and appropriate:
the sum of Three Thousand Five Hundred Dollars ($3,500.00) to
support the Veterans of Foreign Wars Ambulance Service. (Recom-
mended by the Selectmen, Recommended by the Budget Committee)
The article was moved and addressed by Selectman Peter Davis.
It was moved by Kevin Chamberlain to amend the dollar amount to
Five Thousand dollars ($5,000.00).
The amended amount was passed by voice vote.
The article, as amended, was passed by voice vote.
Art. 19. To see if the Town will vote to raise and appropriate:
the sum of Seventeen Thousand Dollars ($17,000) for Home Health
Care and Community Services to support the continuance of home
and health services being provided to the residents of Jaffrey.
(Submitted by Petition, Recommended by the Selectmen, Recommended;
by the Budget Committee)
The article was moved by Selectman David Belletete, and addressed:
by Owen Houghton.
The article was passed by voice vote.
Art. 20. To see if the Town will vote to raise and appropriate
the sum of One Thousand Dollars ($1,000) to pay for the electric-
ity needed to light Humiston Field during night ball games,
involving Youth Softball and Baseball, specifically Jaffrey Jenny
League, Tri-Mountain Softball and Monadnock Babe Ruth Baseball
(Submitted by Petition, Recommended by Selectmen, Recommended by
the Budget Committee)
The article was moved and addressed by Kevin Simmons.
The article was passed by voice vote.
Art. 21. To see if the Town will vote to authorize the Board;
of Selectmen to accept, on behalf of the Town, gifts, legacies,
and devises made to the Town in trust for any public purpose, as
permitted by RSA 31:19. (Recommended by the Selectmen)
The article was moved and addressed by Selectman David Belletete.
The article was passed by voice vote.
Art. 22. To see if the Town will vote to authorize the Boardi
of Selectmen to accept gifts of personal property which may be
offered to the Town for any public purpose, pursuant to RSA^
31:95-e. The Selectmen must hold a public hearing before accept-
ing such gift, and the acceptance shall not bind the Town tO)
raise, appropriate, or expend any public funds for the operation.
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maintenance, repair, or replacement of such equipment. (Recom-
mended by the Selectmen)
The article was moved and addressed by Selectman David Belletete.
The article was passed by voice vote.
Art. 23. To see if the Town will vote to establish, under the
authority of RSA 35-B:2 II, a recreation revolving fund for
programs and activities conducted and administered by the Jaffrey
Recreation Department. These funds would be held in the custody
of the Town Treasurer and paid out only on orders by the Board of
Selectmen and Town Manager. This fund would be established and
effective on January 1, 1995, and would continue unless specifi-
cally rescinded. (Recommended by the Selectmen)
The article was moved and addressed by Selectwoman Jeanne LaBrie
.
After some discussion it was moved by C.R. Lyle to amend the
article to read as follows:
"To see if the Town will vote to establish, under the authority
of RSA 35-B:2 II, a recreation revolving fund for paid programs
and activities conducted and administered by the Jaffrey Recrea-
tion Department . These funds would be held in the custody of the
Town Treasurer and paid out only on orders by the Board of Se-
lectmen and Town Manager. This fund would be established and
effective on January 1, 1995, and would continue unless specifi-
cally rescinded."
The amendment to the article was passed by voice vote.
After some more discussion the article was voted upon.
The article, as amended, was passed by voice vote.
Richard Grodin was then recognized to speak. He asked the assem-
bly to considered the following resolution:
"Whereas it's been a mighty tough winter and whereas Jaffrey'
s
streets have been plowed and kept clean despite the winter
storms; the people of Jaffrey in town meeting assembled hereby
express their gratitude for the fine work of our Department of
Public Works .
"
The resolution was accepted by acclamation.
Art. 24. To see if the Town will change , from Class VI to
Class V, the status of the 0.38 mile long "Road to Public Waters"
that connects the "great waters" of Frost Pond with Route 137
(Lincoln Corners Road) . Affirmation of the Class V status will
bring the aforementioned "Road to Public Waters" into compliance
with the description recorded by, and resultant subsidies cur-
rently provided by the State of New Hampshire. (Submitted by
Petition, Recommended by the Selectmen)
The article was passed over.
Art. 25. To see if the Town will vote to discontinue a portion
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of Dunshee Road, specifically 116 feet beginning at the property
of C. Jerome Underwood, Map 222 Lot 17, and ending at the end of
the present right of way. (Recommended by the Selectmen)
The article was moved and addressed by Selectwoman Jeanne LaBrie
.
Jerry Underwood then moved that the article be amended to read
" To see if the Town will vote to discontinue all of Dunshee
Road .
"
The amendment was defeated by voice vote
.
After a fair amount of discussion the article was voted upon.
The article was defeated by voice vote.
Art. 26. Are you in favor of the following amendments to the
Jaffrey Zoning Ordinance as proposed by the Jaffrey Planning
Board (By Official Ballot)
:
Amendment 1: To bring the Jaffrey Flood Plain Regula-
tions in conformity with Federal rule changes by replacing the
existing Flood Insurance Rate Maps with updated maps and by
adding provisions to the Flood Plain Ordinance that require any
recreational vehicle (as defined in the Ordinance) to be licensed
for highway use if it is placed in a special flood hazard area
for more than 180 consecutive days; otherwise, the vehicle is
subject to the same provisions as manufactured housing that is
located in a special flood hazard area?
Yes - 267 No - 80
Amendment 2 : To revise the provisions that address Home
Occupations so that 1.) a distinction is made between Home Occu-
pations and Home-Based businesses; 2.) specific performance
standards are spelled out in the ordinance for each type of
activity; 3.) Home Occupations are permitted by right in all
districts except for the Mountain District, where they are a
Special Exception use; 4.) Home-Based businesses are permitted in
all districts by Special Exception of the Board of Adjustment;
and 5.) to amend the definition to make clear that agricultural
activities are not considered home occupations or home-based
businesses?
Yes - 264 No - 86
Amendment 3 : To revise the criteria by which density
bonus points are granted for Major Residential Development as
follows: a.) buffer area (15 points); b.) Open Space Dedication
(40 points) ; Preservation of Scenic Views (15 points) ; Innovative
Construction Techniques (10 points); e.) Recreation Facilities
(10 points); and f.) Sidewalks (10 points); and to reduce the
maximum percentage points from 50% or 100% to 25% or 50%?
Yes - 231 No - 104
Amendment 4 : To amend the Impact Fee Ordinance as
follows: 1.) by integrating the School Facilities Impact Fee
Ordinance into the Public Capital Facilities Impact Fee Ordinance
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resulting in one document instead of two; 2.) by eliminating the
requirement that any non- residential development be subject to an
impact, resulting in impact fees being applicable only to new
residential development; and 3.) making the necessary wording
changes to ensure consistency throughout the ordinance?
Yes - 222 No - 118
Art. 27. To take up any other business that may properly come
before this meeting.
Having no other business at hand, the meeting adjourned at 1:40






BCCNDTES OF SPECIAL TONN MBETIIIG
NOVEMBER 5, 1994
The meeting was called to order at 9:00 a.m. by Moderator Marc P.
Tieger. The moderator asked the audience to stand for the Pledge
of Allegiance, which was followed by a moment of silence.
Mr. Tieger then introduced the head table as follows: Selectman;
David Belletete, Selectwoman Jeanne LaBrie, Town Manager Joni
Sistare, and Town Clerk Maria Chamberlain. The moderator them
went on to read the warrant as follows:
SPECIAL TOHN MEETING WARRANT
You are hereby notified to meet at the Jaffrey Fire Station ini
said Jaffrey on Saturday, November 5, 1994, at nine o'clock ini
the forenoon to act upon the following article:
1. To see if the Town will vote to approve the cost items, as
stipulated in RSA 32:19, of the proposed 1994 collective bargain-
ing agreement between the Town of Jaffrey and the Jaffrey Police
Uinion, AFSCME local #3657. The cost items of the contract in
elude a 3% across the board increase in wages from the 1993
contract, a cost sharing of health insurance to include 100%
coverage for the employee and 90%/10% employer/employee cost for
dependents, and a $0.50 increase in the special duty rate
The cost of living raise, and the cost sharing of the health
insurance are retroactive to January 1, 1994 and are to be effec-
tive through 12/31/94. The raise in the special duty rate is
effective on the date of the signing of the contract. The addi-
tional funds to meet these cost items will be taken from the 1994
police department budget as appropriated by the 1994 Jaffrey Town
Meeting.
The article was addressed by Selectwoman Jeanne LaBrie. She
briefly explained the article and made mention of the fact that
the sentence "The raise in the special duty rate is effective on
the date of the signing of the contract.", is an addition
to the warrant that was orignally posted. This addendum is be-
cause we cannot go back and ask the people who hired the police
for special duty to pay for this new increase after they have
paid at the old rate.
Mr. Tieger opened the floor to questions, and after only one
question was asked and answered, it was moved to vote on the
article as presented.
The article passed by voice vote.






NEW HAMPSHIRE STATE PRIMARY
September 13, 1994
The New Hampshire State Primary was held at the Ernest J. Pratt
Auditorium, Stratton Road, Jaffrey, New Hampshire on the 13th of
September, 1994. The polls opened at 9:00a.m. and closed at 7:00p.m
The hour of 9:00a.m. having arrived, the Moderator Marc P. Tieger
called the meeting to order. The ballot box was then secured by Mr.
Tieger, after which he declared the polls to be open for the New
Hampshire State Primary.
At the hour of 7:00p.m. Mr. Tieger declared the polls to be closed
and the ballot box was then opened. The votes were tallied and the




"Steve" Winter - 4





Wayne King - 110
Executive Councilor
Keith Regli - 105
Sheriff
Bruce E . Lyon - 54
James G. Brisson - 49
County Commissioner
Thomas E. Britton - 114
Representative in Congress
"Ken" Elevens -
John Lewicke - 4
Representative in Congress
"Dick" Swett - 121
State Representatives
Leslie A. Hildreth - 83
Deborah Sumner - 7 5
County Treasurer




James T. Gard - 10
"Steve" Merrill - 356
"Fred" Bramante - 32
Peter C. Cordatos - 12
Representative in Congress
Myron "Mike" Goretzky - 6
Joseph S. Haas, Jr. - 3
"Mike" Hammond - 101
Homer Sawtelle - 12
Ward Scott - 49
Charles Bass - 167
"Jim" Bassett - 31
"Ted" de Winter - 23
Brenda Elias - 9
Livius V. Fisteag - 3
Executive Councilor
Bernard A. Streeter, Jr
State Senator
David K. Wheeler - 321
Peter R. Leishman - 87
State Representatives
Joseph P. Manning - 295
H. Charles Royce - 299
- 327
Sheriff
Douglas K. Fish - 102
James R. Savory - 47
County Attorney
David S. Park - 160
William M. Albrecht IV - 20
County Treasurer
Roger W. Conway - 320
Register of Deeds
Evelyn S. Hubal - 329
Register of Probate
Elizabeth Minkler - 322
County Commissioner
Jean T. White - 201
Peter B. Davis - 190
Delegates to the State
Convention




The State Elections were held at the Ernest J. Pratt Auditorium,
Stratton Road, Jaffrey, New Hampshire on the 8th of November,
1994. Polls were opened at 9:00 a.m. and closed at 7:00 p.m.
The hour of 9:00 a.m. having arrived, the Moderator Marc P.
Tieger called the meeting to order. The ballot box was then
opened, inspected and found to be empty. The ballot box was then
secured by Mr. Tieger, after which he declared the polls to be
open for the State Elections.
At the hour of 7:00 p.m. Mr. Tieger declared the polls to be
closed. The ballot box was then opened and the votes were tal-
lied with the results being as follows:
Governor of New Haiqpshire
Republican
"Steve" Merrill - 914
Libertarian
"Steve" Winter - 52
Democratic







John A. Lewicke - 2 8
Executive Councilor
Republican
Bernard A. Streeter, Jr.
Libertarian




Linda Spitzfaden - 19
Democratic
Keith Regli - 367
Republican
David K. Wheeler - 752
State Representatives
Republican
Joseph P. Manning - 916
H. Charles Royce - 883
Libertarian




Leslie A. Hildreth - 366
Deborah Sumner - 33 7
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Sheriff
Republican & Libertarian Democratic
Douglas K. Fish - 783 Bruce E. Lyon - 514
County Attorney
Republican, Democratic, & Libertarian
Da^'id S. Park - 1199
County Treasurer
Republican Democratic
Roger W. Conway - 738 Joyce B. Lehman - 556
Register of Deeds
Democratic, Republican, & Libertarian
Evelyn S. Hubal - 1217
Register of Probate
Democratic, & Republican
Elizabeth Minkler - 1208
County Ccmnissioner
Republican Democratic
Jean T. White - 770 Thomas E. Britton - 586
Question
"Shall we adopt polling hours in Jaffrey at all state elections
beginning with the 1996 state primary election under which the
polls shall open not later than 8 o'clock in the morning?"
Yes - 1035 No - 175
20
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BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED THE
PROVISIONS OF THE MUNICIPAL BUDGET LAW
BUDGET OF THE TOWN
OF JAFFREY N.H
Appropriations and Estimates of Revenue for \he Ensuing Year January 1 , 19 ^^ to December 31 , 19
°^
or for Fiscal Year
From 19 to 19
IMPORTANT: Please read the new RSA 32:5 applicable to all municipalities.
It requires this budget be prepared on a "gross" basis, showing all revenues and appropriations. At least one public
hearing must be held on this budget.
When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the town
clerk, and a copy sent to the Department of Revenue Administration at the address above.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
RSA 31:95 and 32;5
Budget Committee: (Please sign in ink) Date
(Rev. 1993)
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4130 Executive 4 135,691 128,774 138,399 155,265 (16,866)
4140 Elec. Reg., & Vital Stat A 45,323 43,631 44,341 44,341
4150 Financial Admlnislrntion 4 92,710 94,472 98,667 98,667
4152 Revaluation o( Property A 14,932 15,345 14,866 14,866
4153 Legal Expense 4 20,500 34,558 30,001 30,001
4155 Personnel Administration
4191 Planning and Zoning 4 14,966 14,396 14,868 14,868
4194 General Government BIdg. 4 7,550 8,028 14,605 14,605
4195 Cemeteries 4 43,201 35,504 43,028 43,028
4196 Insurance 4 98,670 95,051 61,270 61,270
4197 Advertising and Req. Assoc.
4199 Other General Government
PUBLIC SAFETY
4210 Police 4 640,944 639,864 651,199 650.574 625
4215 Ambulance VFW Amb Svc 24 5,000 5,000 5,000 5,000
4220 Fire 4 73,710 73,030 80,354 80,354
4240 Building Inspection 4 42,746 40,929 43,354 26,488 16,866
4290 Emergency Management 4 2 251 251
4299 Other Public Safety Contr. Svcs 4 25,000 8,952 25,000 25,000
HIGHWAYS AND STREETS
4312 Highways and Streets 4 581,880 579,175 584,956 580,256 4,700
4313 Bridges 4 5,451 3,134 2,951 2,951
4316 Street Lighting 4 55,000 41,604 45,000 45,000
Parks & Commons 4 29,813 31,918 38,190 38,190
SANITATION
4323 Solid Waste Collection
4324 Solid Waste Disposal 4 159,310 155,728 167,372 167,372
4326 Sewage Collection & Disposal
WATER DISTRIBUTION & TREATMENT
4332 Water Services
4335 Water Treatment
Health Officer 4 981 858 1,072 1,072
Animal Control 4 7,697 6,243 7,323 6,723 600
Men Com Day Care 22 500 500 1,000 1,000
HEALTH
4414 Pest Control
4415 Health Agencies and Hospitals
Mon Family Svcs 23 5,368 5,337 5,368 5,368
Home Health Care 25 17,000 17,000 17,000 17,000
WELFARE
4442 Direct Assistance 4 58.300 58,582 58.427 58.427
4444 Intergovernmental Welt. Pay'ts.
4445 Vendor Payments
Sub-Totals (carry to top o( page 3)
2,182,245 2,137,613 2,193,862 2,187,937 5,925
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4520 Parks and Recreation A 142,104 140,641 156,585 155,535 1,050
4550 Library 4 125,768 123,999 142,744 142,844 (100)
4583 Patriotic Purposes 4 1,000 1,000 1 1,000 1,000
4589 Other Culture and Recreation Rec Fi d4 46,068 52,288 63,318 63,318
CONSERVATION
4612 Purchase ol Natural Resources
4619 Other Conservation 4 200 200 250 200 50
Huniston Fid Electric 1 1,000 1,000 f
REDEVELOPMENT AND HOUSING
House Numbering 5,000 3,000
Salt Shed 25,000 24,945





4711 Princ -Long Term Bonds & Notes 4 159,625 159,625 163,625 163,625
4721 Int -Long Term Bonds & Notes 4 124,106 124,106 114,198 114,198
4723 Interest on TAN 4 42,000 34,671 42,000 42,000
STN Fire Truck 62,600 62,509
CAPITAL OUTLAY
4901 Land and Improvements
4902 Mach.,Veh..& Equip i- ,13 77,744 77,736 116,000 116.000
4903 Buildings New TO & PD 9 470,000 470.000
4909 Improvements Other than BIdgs 4 152,143 150,831 210.000 210.000
Fitch Rd Bridge 14 60.000 60.000
Revaluation 12 30,000 30,000 127.000 127.000
OPERATING TRANSFERS OUT
4912 To Special Revenue Fund Sewer 4 522,187 578.470 1 486.907 486.907
4913 To Capital Pro|ecls Fund 2,3 1,903,000 2,903,000 3,400,000 ^,400,000
4914 To Enterprise Fund
Sewer —
Water — 4 368,350 274,216 430,126 423,126 7,000
Electric —
4915 To Capital Reserve Fund
4916 To Trust and Agency Funds Mtg Hs( 20 3,000 3,000 3,000 3,000
TOTAL APPROPRIATIONS ), 983, 140 1), 889, 107 ^0, 183, 115 10,169,190 13,925
Enter in these columns the numbers which ivere revised and approved by DRA and which appear on the prior tax rate papers.
10% LIMITATION OF APPROPRIATIONS
(SEE RSA 32:18, 19&21)
Please disclose the following items (to be excluded from the lO°/o calculation)
s 910.991
,
Recommended Amount of Collective Bargaining Cost Items.
(RSA 32:19).
5,400,000 Amount of fvlandatory Water & Waste
Treatment Facilities. (RSA 32:21).
RSA 273-A:1,IV '"Cost Item' means any benefit acquired through collective bargaining whose implementation requires an appropriation by the
legislative body of the public employer with which negotiations are being conducted."
* * Amounts Not Recommended by Selectmen * *







Warrant Article # $ Amount
3-
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3120 Land Use Change Taxes 18,000 14,236 5,000 5,000
3180 Resident Taxes
3185 Yield Taxes 8,200 13,388 12,000 12,000
31 86 Payment in Lieu o( Taxes 2,500 2,500 2,500 2,500
3189 Other Taxes (Specily Bank Slock Tax Ami. )$ Boat 1,700 1,819 1,700 1,700
3190 Interest & Penalties on Delinquent Taxes 150,000 176,965 150,000 150,000
Inventory Penalties Current Use Recording 113
LICENSES, PERMITS AND FEES
3210 Business Licenses and Permits 1,000 1,904 1,000 1,000
3220 Motor Vehicle Permit Fees 330,000 387,312 355,000 355,000
3230 Building Permits 2,800 5,402 5,000 5,000




3351 Shared Revenue 93,846 93,846 93,846 93,846
3353 Highway Block Grant 101,847 101,847 106,471 106,471
3354 Water Pollution Grants 25,684 25,685 24,629 24,629
3355 Housing and Community Development
3356 State & Federal Forest Land Reimbursement 350 332 332 332
3357 Flood Control Reimbursement




3401 Income from Departments Cont. Svcs. 39,300 28,382 41.300 41.300
3409 Other Charges
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property
3502 Interest on Investments 42.000 60.998 42,000 4?,nnn
3509 Other Rents, Fires, Ins., Misc, 112,350 254,726 268^421 268,421
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue FundSewer, Lib, Rec 588,002 587.355 567.296 567.296
3913 Capital Projects Fund
3914 Enterprise Fund
Sewer —
Water — 368,350 368.350 423.126 423.126
Electric —
3915 Capital Reserve Fund 12 92,000 92,000
391 6 Trust and Agency Funds 42,000 47,988 50,500 50.500
OTHER FINANCING SOURCES
3934 Proc. from Long Term Notes & Bonds 2,3 2,903,000 2,903,000 5,400,000 5.400,000
General Fund Balance
Unreserved Fund Balance
Fund Balance Voted From Surplus
Fund Balance to be Retained
Fund Balance Remaining to Reduce Taxes
For Municipal Use
< $312,000 XXX XXX XXX XXX
< $200,000 200.000 200.000
$ XXX XXX XXX XXX
$112,000 112.000 112.000
TOTAL REVENUES AND CREDITS 4,842,929 5,093.992 7.966.121 7,966 J?l
'Enter in this column the numbers which were revised and approved by DRA and which ap
Total Appropriations
Less: Amount of Estimated Revenues, Exclusive of Property Taxes
Amount of Taxes to be Raised (Exclusive of School and Countv Taxes)






BUDGET OF THE TOWN F JAFFREY ,rM.H.
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TOWN BUDGET SOT^^ARY
We continue a new report which was started in last year's Town
Report based upon a recommendation made from the Jaffrey 2000
Community Stewardship Project. The recommendation sought to have
a summary of the budget included with its presentation to the
residents of Jaffrey. The best method we feel for this explana-
tion is just a short summary from each department which high-
lights their budget and any significant changes.
Town Budget Overall
The guidance we received from the Selectmen was to craft a budget
which had no more than a 2% increase on the town portion of the
tax rate. This guidance followed a year with guidance which
allowed for no increase in the tax rate. Please remember when
reviewing a budget that to look only at the expenditure side is
looking at only half the picture. Just as with your budget in
your business or home, you have income as well as expenses.
Therefore, to compare one year's bottom line of expenditures
against the previous year's, does not allow for a full under-
standing of the budget
.
The summaries which follow have been submitted by the respective
department heads
.
Executive. Election and Registration. Financial Administration.
Building Inspection and Health. Property Records . Legal . Planning
and Zoning. General Government Buildings . Insurance and Debt
Sei'vice
These budgets comprise what we generally refer to as the Adminis-
tration budgets. Major changes in these budgets include the full
effect of the cost savings on changing insurance companies for
the Town which equates to over $40,000 per year; computer hard-
ware updates for the Town Office; and replacement of the handicap
elevator at the Town Office.
Police Department Budget
The 1995 Jaffrey Police budget reflects a very modest overall
increase of 1.6% over the 1994 Police budget. The major reasons
for increases to the 1995 budget are as follows: 1. The 1994
negotiated union cost of living wages were not appropriated to
the 1994 budget thus the 1995 budget reflects both the 1994 and
1995 overall cost of living increases; 2. The lowest state bid
for a replacement police cruiser increased by $3,700 over the
1994 price.
Fire Department
The major change to the 1995 Fire Department budget is a one-time
request for funding to remove the underground fuel storage tank
and replace it with two above ground tanks . Without this request
the Fire Department budget increase would have been 2%.
25
Public Works Department
The total Public Works Budget for 1995 is over $2 million, and!
includes Highways and Streets, Bridges, Street Lighting, Cemeter-
ies, Parks and Commons, Sanitation, Water and Sewer. Major
increases over 1994 's budget are reflected mainly in the Capital
Outlay and in Warrant Articles. Capital Outlay costs include a
$58,000 increase in road reconstruction, a new one-ton dump truck:
for the Cemeteries, Parks and Commons Departments, and a new one-
ton utility truck for the Water Department. DPW Warrant Articles
include $88,000 for a new loader and $60,000 for replacement of
the Fitch Road bridge. This represents 20% of the estimated
total cost, with the State of New Hampshire providing the other
80%.
Recreation Department
For 1995 the Recreation Department established the special Recre-
ation Revenue Fund per vote of the 1994 Town Meeting. Expenses
related to revenue producing programs and activities have been
"removed" from the Recreation Department's operating budget and
placed into the revenue fund budget. The fund will provide
accounting flexibility for program attendance increases, and
allow recreation fees and donations to accumulate year to year.
The Recreation Department operating budget comparatively reflects
a 10% expenditure increase, due to maintenance and facility
improvement projects, and wages for rink staff, secretary office
hours and maintenance labor.
Public Library
The Library budget reflects the continuing efforts to provide the
best service possible with a small staff and short hours. Audio
and video tapes have replaced recordings in our holdings . More
and more materials are available on computer. 1995 is the year
that the Library plans to automate completely. Therefore, there
is a one-time only line item to cover some of the hardware neces-






STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNDAL TOWN MEETING WARRANT
TO: The inhabitants of the Town of Jaffrey, in the County of
Cheshire, in the State of New Hampshire, qualified to vote in
Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium
in said Jaffrey on Tuesday, the 14th day of March, 1995 at nine
o'clock in the forenoon {polls close at 7:00 p.m.) to vote for
the Town Officers and to act on other questions required by law
to be decided by official ballot. Pursuant to RSA 39:2a and the
vote of the Town at the adjourned session of Town Meeting on
March 13, 1979 and the Town Meeting on March 13, 1993, the busi-
ness portion of the meeting will be recessed until nine o'clock
in the forenoon, Saturday, March 18, 1995 at which time the Town
will act on all subjects described in the following Warrant
Articles except those requiring action by Official Ballot:
Art. 1. To choose the following Town Officers: (By Official
Ballot)
Selectman - one person for three year term
Trustee of Trust Funds - one person for three year term
Chief Engineer of the Fire Department - one person for one year
term
Library Trustees - two persons for three year terms
Art. 2. To see if the Town will vote to raise and appropriate the
sum, not to exceed, of Five Million Dollars ($5,000,000) for the
purpose of designing and constructing improvements to the Jaffrey
Wastewater Treatment Facility. These improvements will allow the
Town to be in compliance with the Federal Clean Water Act as
mandated by the U.S. Environmental Protection Agency. The said
sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1 et seq., as
amended, and to authorize the Selectmen to apply for, obtain and
accept federal, state or other aid, if any which may become
available for said project and to comply with all laws applicable
to this project; to authorize the Selectmen to issue, negotiate,
sell and deliver said bonds and notes to determine the rate of
interest thereon and the maturity and other terms thereof; and
any other vote relative thereto. Consideration of the funding
formula between the sewer users and the taxpayers will be brought
to the 1996 Town Meeting. (Recommended by the Selectmen and the
Budget Committee. 2/3 Ballot Majority Required)
.
Art. 3. To see if the Town will vote to raise and appropriate
the sum, not to exceed, of Four Hundred Thousand Dollars,
($400,000) for the purpose of designing improvements to the
Jaffrey Wastewater Treatment Facility. The design is required as
part of a mandate from the U.S. Environmental Protection Agency.
The said sum is to be raised through the issuance of bonds or
notes in accordance with the Municipal Finance Act, RSA 33:1 et
27
seq., as amended, and to authorize the Selectmen to apply for
obtain and accept federal, state or other aid, if any, which ma*,
become available for said project and to comply will all law,
applicable to this project; and to authorize the Selectmen t<
issue, negotiate sell and deliver said bonds and notes to deter
mine the rate of interest thereon and the maturity and othe:
terms thereof; and any other vote relative thereto. (Recommendet
by the Selectmen and the Budget Committee. 2/3 Ballot Majorit;
Required.
)
Art. 4. To see if the Town will vote to raise and appropriat<
the sum of Three Million Nine Hundred Ninety Two Thousand Eight
Hundred Twenty Two Dollars ($3,992,822.00) for the purpose od
defraying the cost of the Town's operating expenses for the yea:
1995. (Recommended by the Selectman and the Budget Committee)
.
Art. 5. To see if the Town will vote to ratify the collective
bargaining agreement as agreed to between the Town of Jaffrey anc
AFSCME Local 2973, which includes employees from the Public Work£
Department. The cost items associated with this agreement tota!
$528,675, and this amount is included in Article 4. (Recommendec
by the Selectmen and the Budget Committee)
.
Art. 6. To see if the Town will vote to ratify the collective
bargaining agreement as agreed to between the Town of Jaffrey anc
AFSCME Local 3657, which includes employees from the Police
Department. The cost items associated with this agreement tota!
$382,316, and this amount is included in Article 4. (Recommendec
by the Selectmen and the Budget Committee)
Art. 7. That all reports submitted by Town Officers be acceptec
as read.
Art. 8. To see if the Town will vote to authorize the Board o1
Selectmen at their discretion, pursuant to RSA 80:80, to dispose
of property acquired by Tax Lien by either conveying said proper-
ty back to its original owner (s) for consideration equal to al!
associated unpaid property taxes, interest and expenses or tc
sell said property at public auction after being advertised in <
local newspaper for three successive weeks, or to otherwise
dispose of said property as justice may require.
Art. 9. To see if the Town will vote to raise and appropriate
the sum of Four Hundred Seventy Thousand Dollars ($470,000) tc
purchase and renovate property from CFX Bank, Inc (known as theii
operations building) , and to renovate the existing Town Office
building and the Water Department building, and to authorize the
use/transfer of $200,000 from the 1994 fund balance towards that
purpose, with the balance of $270,000 to come from general taxa-
tion. The renovations would allow for the Town Office personnel
to move to the CFX Building, the Police Station to move to the
existing Town Office and the Recreation Department to move to the




Art. 10 To see if the Town will vote to raise and appropriate
, the sum of Seventeen Thousand Dollars ($17,000) for the purpose
] of erecting and equipping a building to be used by the Recreation
Department offices, with the building to be placed at Humiston
: Field. The building has been donated to the Town by Monadnock
;
Business Ventures. (Submitted by Petition. Not Recommended by
;
the Selectmen, Not Recommended by the Budget Committee) .
Art. 11. To see if the Town will vote to authorize the Select-
men to sell a piece of Town-owned property, both building and
gland, currently used by the Jaffrey Police Department and located
•at 15 River Street. The sale of the property will be conducted
[by a public auction, duly advertised, with sealed bids delivered
t
to the Selectmen at a determined time. This article is contin-
!
gent upon the approval of Article 9.
pArt. 12. To see if the Town will vote to raise and appropriate
tthe sum of $127,000 to conduct a Town-wide property revaluation,
[and to authorize the withdrawal of $92,000, and all accumulated
interest from the capital reserve fund created for that purpose.
The balance of $35,000 is to come from general taxation. (Recom-
mended by the Selectmen and the Budget Committee)
.
Art. 13- To see if the Town will vote to raise and appropriate
the sum of $88,000 to purchase a new loader for the Public Works
Department. (Recommended by the Selectmen and the Budget Commit-
tee) .
Art. 14. To see if the Town will vote to raise and appropriate
the sum of $60,000 to be applied towards the replacement of the
Fitch Road bridge. The total cost of the project will be
$300,000 with the State of New Hampshire paying the balance of
$240,000. The State of New Hampshire will oversee this project.
This will be a non-lapsing account per RSA 32:3, VI and will not
lapse until the bridge is completed. (Recommended by the Select-
men and the Budget Committee)
.
Art. 15. To see if the Town will vote to amend its adoption of
RSA 32, the Municipal Budget Act, specifically RSA 32:2, relating
to the membership of the Budget Committee, and to vote to adopt
RSA 32:3 to allow for the election of six (6) Budget Committee
members -at- large . The adoption of this statute would commence
:with the 1996 Town Meeting, and would allow for the election of
two (2) members for one year, two (2) members for two years, and
two (2) members for three years. (Submitted by Petition)
.
Art. 16. Shall we adopt an exemption for the totally and perma-
nently disabled? The exemption, based on assessed value, for
qualified taxpayers shall be $30,000. To qualify, the person
must have been a New Ham.pshire resident for at least 5 years and
own and occupy the real estate individually or jointly, or if the
ireal estate is owned by a spouse, they must have been married for
iat least 5 years. In addition, the taxpayer must have a net
income of not more than $18,000, or if married, a combined net
income of not more than $2 0,000; and own net assets not in excess
29
of $30,000 excluding the value of the person's residence. This
exemption will take effect in the 1995 tax year.
Art. 17. To see if the Town will vote to authorize the Select--
men, under RSA 31:95-b,to apply for, accept and expend, without:
further action by the Town Meeting, unanticipated money from a
federal, state or other governmental agency, or a private source
which becomes available during the year.
Art. 18. To see if the Town will vote to authorize the Library;
Trustees, under RSA 202A:4-c, to apply for accept and expend,
without further action by the Town Meeting, unanticipated money/
from a federal state or other governmental agency, or a private?
source which becomes available during the year.
Art. 19. To see if the Town will vote to authorize the Selectmen:
to issue Tax Anticipation Notes upon the credit of the Town for
the year 1995
.
Art. 20. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) and to deposit said:
sum into the Trust Fund created for the long term maintenance
needs of the Meeting House (Art. 17 on March 16, 1991) . (Recom-
mended by the Selectmen and the Budget Committee)
.
Art. 21. To see if the Town will vote to raise and appropriate
the sum of $35,000 to be used for capital improvements to the
Jaffrey Meeting House. Said sum to be deposited into the Meeting
House Trust Fund established by the Town in 1991. (Submitted by
Petition. Not Recommended by the Selectmen and Not Recommended
by the Budget Committee)
.
Art. 22. To see if the Town will vote to raise and appropriate
the sum of One Thousand Dollars ($1,000.00) for the support of
the Monadnock Community Day Care Center, a non-profit agency.
(Submitted by Petition. Recommended by the Selectmen, Not Recom-
mended by the Budget Committee)
.
Art. 23. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Three Hundred Sixty-Eight Dollars
($5,368) for Monadnock Family Services. (Submitted by Petition.
Recommended by the Selectmen and the Budget Committee)
.
Art. 24. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) to support the
Veteran's of Foreign Wars Ambulance Service. (Recommended by the
Selectmen and the Budget Committee)
.
Art. 25. To see if the Town will vote to raise and appropriate
the sum of Seventeen Thousand Dollars ($17,000) for Home Health
Care and Community Services to support the continuance of home
and health services being provided to the residents of Jaffrey.




Art. 26. To see if the Town will vote to raise and appropriate
the sum of Two Thousand Five Hundred Dollars ($2,500) to be used
by the Town for Economic Development. The Selectmen established
an Economic Development Council in 1994 to work towards expansion
of business and industry in Jaffrey. (Recommended by the Select-
men and the Budget Committee)
.
Art- 27. To see if the Town will vote to: 1.) adopt the provi-
sions of RSA 162-G, entitled "Acquisition, Development and Dis-
posal of Industrial Land and Facilities; and 2.) to establish an
Industrial Development Authority under the provisions of RSA 162-
G:15-a, with a nine (9) member board appointed by the Board of
Selectmen.
Art. 28. To see if the Town will vote to authorize the Selectmen
to accept, on behalf of the Town, gifts, legacies and devises
made to the Town in trust for any public purpose, as permitted by
RSA 31:19
.
Art. 29. To see if the Town will vote to encourage the Chamber
of Commerce to proceed with a "Riverwalk" intended to be donated
to the Town. The Riverwalk will be built along the Contoocook
River from the Main Street Bridge to the parking lot on Blake
Street. Private funds will be used to construct the Riverwalk.
The Town will then have the responsibility of the maintenance of
the Riverwalk after its acceptance by the Town. This is a non-
binding article and is placed on the warrant only to gain a sense
from the Town on how the residents feel on this matter.
Art. 30. To see if the Town will vote to authorize the Conserva-
tion Commission to purchase land currently owned by Gilford
Transportation Company, and previously owned by Boston and Maine
Railroad and known as the old railroad bed. The money used to
purchase this land will be from private sources.
Art. 31. To see if the Town will vote to authorize the Board of
Selectmen to accept gifts of personal property which may be
offered to the Town for any public purpose, pursuant to RSA
31:95-e. The Selectmen must hold a public hearing before accept-
ing such a gift, and the acceptance shall not bind the Town to
raise, appropriate, or expend any public funds for the operation,
maintenance, repair or replacement of such equipment.
Art. 32. To see if the Town will vote to adopt the following
amendments to the Jaffrey Zoning Ordinance, as prepared by the
Jaffrey Planning Board, to be voted on by Official Ballot:
1.) Are you in favor of the adoption of Amendment No
.
1 as proposed by the Planning Board for the Jaffrey Land Use Plan
as follows: To amend Section IX - Major Residential Development,
by deleting the criteria for a buffer area as spelled out in
paragraph 9.5 (b) , A., and replacing it with expanded options for
31
an Entrance and Periphery for the MRD; and clarifying that the^
intent of the Minimum Threshold Test is an option for applicants,
wishing to earn density points, not a requirement for applica-
tion.
Yes No
2 . ) Are you in favor of the adoption of Amendment No.
2 as proposed by the Planning Board for the Jaffrey Land Use Plani
as follows: To amend Section V - Areas and Setbacks for Build-
ings, by allowing the Planning Board during Site Plan Review the
option of reducing front and rear setbacks in the Industrial
District (presently 100 feet and 50 feet respectively, but not to)
be less than 30 feet) in order to accommodate flexibility in the
siting of parking areas and other facilities; and to provide for:
reasonable vegetation within the setback areas.
Yes No
3 . ) Are you in favor of the adoption of Amendment No.
3. as proposed by the Planning Board for the Jaffrey Land Use Plan
as follows: To add a new Section XVII - Shoreland Protection
Overlay District, which complies with the statewide legislation,
that establishes standards for subdivision, use and development
of all land within 250 feet of public water bodies (RSA 483-B)
.
Yes No
4.) Are you in favor of the adoption of Amendment No.
4 as proposed by the Planning Board for the Jaffrey Land Use Plan;
as follows: To amend the Jaffrey Wetlands Conservation District
Ordinance by deleting all references to public waters, referenc-
ing the Jaffrey Water Resources Management and Protection Plan as>
the source of identifying the relevant natural features, addingi
the statement that any special exception approval does not exempt
the applicant from compliance with NK Wetlands Board regulations,
and adding definition for Wetland Frontage.
Yes No
5.) Are you in favor of the adoption of Amendment No.
5 as proposed by the Planning Board for the Jaffrey Land Use Plan
as follows: To amend Section XI - Nonconforming Uses, by adding:
new language that distinguishes between uses, structures and
lots; specifies provisions of expansion of either uses or struc-
tures, additions, alterations, replacement of structures; andi
eliminating the requirement that two nonconforming lots under:
single ownership are considered to be merged.
Yes No
Are you in favor of the adoption of Amendment No
6 as proposed by the Planning Board for the Jaffrey Land Use Plan^
as follows: To amend Section XIV - Signs, by allowing free
standing and vertically attached signs within 200 feet of the:




'feet and from 30 to 32 square feet, respectively, if either of
these signs is set back more than 200 feet from the centerline,
they may be increased to 48 square feet; to increase the size of
directory signs from 30 to 32 square feet; by not allowing the
ad'^'-ertising portion of a free standing sign to be higher than 15
feet, or the supporting structure to be higher than 17 feet above
ground level; adding to the list of signs that do not require a
permit "announcement -type" signs not to exceed 15 square feet,
and restricting the number to two per business; amending the
provision addressing signs for Home Occupations to make it con-
sistent with Section IV, which limits a home occupation to a four
square foot sign; and designating banners and streamers as tempo-





' 7.) Are you in favor of the adoption of Amendment No.
7 as proposed by the Planning Board for the Jaffrey Land Use Plan
as follows: To permit internally lighted signs in the General
Business/Commercial and Industrial Districts.
Yes No
8.) Are you in favor of the adoption of Amendment No.
8 as proposed by the Planning Board for the Jaffrey Land Use Plan
as follows: To allow the Planning Board to edit the Land Use Plan
for grammar, spelling, syntax, duplications, format, and general
readability.
Yes No
Art. 33- To see if the Town will vote, by official ballot, to
adopt an ordinance under the provisions of RSA 31:39 to prohibit:
1.) Any person to knowingly or intentionally be nude
in a public place or in any other place that is readily visible
to the public. It shall also by unlawful for any person or
entity maintaining, owning, or operating any public place to
operate and to knowingly, or with reason to know, permit or allow
any person to appear nude in such public place;
2.) No employee of any person conducting public dances
shall be unclothed or in such less than opaque and complete
attire, costume or clothing so as to expose any human genitals,
breasts or buttocks;
3.) No employee of any person conducting public dances
shall mingle with patrons of such dances while nude or in such
attire, costume or clothing as is described in section 2 above;
4.) No employee of any person conducting public dances
shall encourage or knowingly permit any person upon the premises
to touch, caress or fondle the genitals, breasts or buttocks of
any other person;
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5.) No employee of any person conducting public dances;
shall perform acts of or acts which simulate sexual acts or the
touching of any person, nor shall any employee use any artificial,
devices or objects to depict sexual acts;
6.) No employee of any person conducting public dances;
shall conduct or participate in public dancing except upon aa
stage at least 18 inches above the immediate floor area and:
removed at least 6 feet from the nearest patron.
Yes No
Art. 34. To take up any other business which may legally come?
before this meeting.












Y-T-D EXP ENCUMBERED BALANCE
EXECUTIVE OFFICE 132.657.51 25e ee 2,783.49
ELECTION { REGISTRATION 45.323.ee 43,63e.73 1,692.27
FINANCE ftOHINISTRATION 92.7ie.ee 94,471.53 (1,761.53)
REVALUATION OF PROPERTY i4.932.ee 15,345.24 (413.24)
JUDICIAL AND LEGAL 2e.5ee.ee 34,558.e5 (14,e58.e5)
PLANNING AND ZONING i4.966.ee 13,e31.68 1 ,364 ee 57e.32
GENERAL 60VERNHENT BUILDINGS 7. 55e.ee 8,e27.68 (477.68)
CEHETERIES 43.2el.ee 35,564.46 7,696.54
HUNICIPAL INSURANCE 98, 67e.ee 95,15e.46 3,519.54
POLICE DEPARTHENT 64e, 944.ee 622, 885. eS 16 978 83 i,e8e.i2
POLICE CONTRACTED SERVICES 25, eee.ee 8,951.67 16,e48.33
FIRE OEPARTNENT 73, 7ie.ee 7e,163.61 2 ,866 ee 68e.39
BUILDING INSPECTION 42.746.ee 42,562.31 183.69
EMERGENCY N6NT (CIVIL DEFENSE) 2.ee e.ee 2.ee
HIGHWAYS AND STREETS 58i.88e.ee 574, 329. ei 4 845 62 2,7e5.37
BRIDGES 5, 45i.ee 3,133.79 2,317.21
STREET LIGHTING 55,eee.ei 41,225.e3 378 92 13,396.e5
PARKS AND COHNONS 29, 8i3.ee 31,917.52 (2,ie4.52)
SANITATION 159, 3ie.ee 155, 524. 7e 2e2 5e 3,582.8e
HEALTH 98i.ee 858.26 122.74
ANINAL CONTROL 7, 697.ee 6.242.75 1,454.25
WELFARE ASSISTANCE 58, 3ee.ee 58.581.8e (281. Be)
PARKS AND RECREATION 188, i72.ee 192,928.67 (4,756.67)
LIBRARY 125, 768.ee 123,998.97 1.769.e3
PATRIOTIC PURPOSES 1, eee.ee 1. eee.ee e.ee
CONSERVATION 2ee.ee 2ee.ee e.ee
PRINCIPAL-LONG TERN MOTES 159, 625.ee 159, 625.ee e.ee
INTEREST-LONG TERN NOTES 124, ie6.ee 124,ie5.62 e.38
INTEREST ON TAX ANTIC NOTES 42, eee.ee 34,671.48 7,328.52
CAPITAL OUTLAY 177, 287.ee 154, 111. 9e 21 ,855 ee i.32e.ie
PRIOR YEAR (1993) ENCUMBRANCES 97,e22.45 94,753.52 2.268.93
GENERAL FUND 3 ,e69,557.45 2, 974. i48.ee 48 ,74e 87 46.668.58
WATER FUND 368, 35e.ee 273,176.73 1 ,e38 84 94,134.43
PRIOR YEAR (1993) ENCUMBRANCES 86,257.16 84,934.2e 1,322.96
454,6e7.16 358, lie. 93 1 e38 84 95,457.39
SEWER/INDUSTRIAL PRETREATHENT 522, i87.ee see, 946. 46 77 ,523 61 (56,283.67)
PRIOR YEAR (1993) ENCUMBRANCES 64,3e5.96 64.3e5.96 e.ee
586,492.96 565,252.42 77 523 61 (56,283.e7)
TOTAL ALL FUNDS 4 ,lie,657.57 3,897,511.35 127 ,3e3 32 85,842.9e
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REPORT OF THE SELECTMEN
1994 began with the reelection to a third term of Selectman Peter
Davis. We all benefit from the experience Peter brings to the Board.
The year has been a very busy one beginning with Town Meeting. It
was clear that townspeople wanted continued consultation when accept-
ino funds and expending funds by either Selectmen or Library Trustees
when they defeated articles that would have given continued authority
to each under RSA 3l:95-b and RSA 202-A:4-c. ThGy also wantGd to bG
asked each year for the authority to borrow money in anticipation of
taxes
.
We are now substantially in compliance with the Safe Drinking Water
Act with our two new water tanks filled and our wells on line. It
appears that we have sufficient water to meet state standards until
at least the year 2008. We are presently testing two pilot programs,
solar aquatic and a sand filtration system, to attempt to find the
most economical way to treat our sewage for discharge so that we can
be permitted to use our sewer system to its design capacity.
Emergency 911 is expected to begin on July 5, 1995. In anticipation
of this very valuable service we have attempted to assure the people
of Jaffrey the optimum safety by implementing the strong suggestions
of the State Emergency Seirvices . This has been a very volatile and
emotional issue that the Board has spent much time reflecting on. We
feel that the people at Town Meeting were explained the project of
renaming of streets when they were asked to appropriate the money to
do the renumbering. The article passed unanimously without any
objections being raised about either the renumbering or renaming. We
have' therefore made the decision based on Town Meeting and our com-
mitment to do what's in the best interest of everyone.
As an outcome of Town Meeting, we have no an established Economic
Development Council . The Council has been very busy this year and we
feel that it has had some modest successes. We feel it is important
for the vitality of our community that we attract good, clean industry
and businesses to provide jobs for our people and expand our tax base
to help lower our real estate taxes
.
Perhaps one of the most important accomplishments this year is a new
relationship that has been born between the towns of Jaffrey and
Rindge with the Jaf f rey-Rindge School Board. A historical meeting of
the three entities took place in November with the goal of long terrn
planning called the Capital Improvement Plans of each and how they
effect our taxes. We need to work together and prioritize our capi-
tal expenditures to try to control our property taxes. We need to
have an atmosphere of cooperation and understanding instead of each
going our separate ways
.
We'd like to thank our Town Manager Jonathan Sistare for all his help
this past year. It is through Jonathan's management and the coopera-
tion of all the department heads that the Town's portion of our tax
bill saw no increase in 1994. We also would like to thank the many
Boards, Committees and employees who give so generously of their time





REPORT OF THE TOWN MANAGER
As we look back at 1994 to summarize and record our efforts in
our respective positions, it seems as though the major effort of
this office was to interpret and develop recommendations to the
Board of Selectmen on how to handle the mandates from the state
and federal government, specifically on the issues of water and
sewer.
We were able to secure a loan/grant package from the Farmer's
Home Administration to assist us in paying for the water system
improvements mandated under the Safe Drinking Water Act . As the
water project was under way, we began work on meeting the next
mandate from the EPA, which involves upgrading the treatment
process at our Wastewater Treatment Plant. The primary reason
for this requirement is the relatively small size of the Contoo-
cook River at our discharge location. We are already working
with the Farmer's Home Administration on another loan/grant
package for this project.
Another area where we have spent a great deal of time is the
search for a new police station. We thought we might have a
solution by adding to the Fire Station, but at a public meeting
held in September, we got the message from those in attendance to
look elsewhere and to attempt to keep the Police Station down-
town. The search goes on.
An area of which I am quite proud to have been a part is the new
relationship between the Town of Jaffrey and Jaf f rey-Rindge
School District. The Boards of Selectmen in Jaffrey and Rindge,
and the Jaf f rey-Rindge School Board met in November to start
discussions on how to provide for a joint working relationship in
terms of capital improvements, e.g. a new school, a new police
station, improvements to the sewer treatment facility, etc.
At the end of 1994 we began to develop the plans for the revalua-
tion of all property which is scheduled to begin in 1995 and be
completed in 1996. The new values will be effective April 1,
1996. Please call the Selectmen's Office if you have any ques-
tions about this process.
The town's employees, department heads and I worked very hard in
1994 to find ways to continue to provide the services you have
come to expect from the Town of Jaffrey, and to do so without an
increase in the town portion in the tax rate. We were successful
in this endeavor. I personally appreciate the efforts of all the






REPORT OF THE TOWN CLERK
AUTOMOBILE REGISTRATIONS
Auto Registrations issued 5,555
Remitted to Treasurer $373,277.00
DOG LICENSES
TOTAL LICENSES ISSUED 363
TOTAL REMITTED TO THE TREASURER $1,787.50
BUILDING PERMITS
TOTAL REMITTED TO THE TREASURER $5,52 6.98
MUNICIPAL AGENT DECAL FEE
TOTAL REMITTED TO THE TREASURER $14,071.00
TOWN HISTORIES
TOTAL REMITTED TO THE TREASURER $275.00
MV SURCHARGE
TOTAL REMITTED TO THE TREASURER $13,289.00
MISCELLANEOUS FEES
TOTAL REMITTED TO THE TREASURER $4,814.88
PARKING TICKETS, AND PISTOL PERMITS
TOTAL REMITTED TO THE TREASURER $1,334.00
LAND FILL REVENUE $710.00
BAD CHECK CHARGES
TOTAL REMITTED TO THE TREASURER $45.00
AMUSEMENT DEVICES LICENSES $900.00
DOG FINES $2 0.00
JUNK LICENSES $2 5.00
CABLE FRANCHISE FEE $4,198.08
UCC, MARRIAGE LIC. FEES, CERT. COPY FEES, TAX LIEN FEES, POLE LIC
TOTAL REMITTED TO THE TREASURER $3,459.00

























REPORT OF THE TAX COLLECTOR





























Remitted to Treasurer Levy of Levy Of
durina fiscal year: 1994 1993 and Prior
Property Taxes $6 ,530,909 55 $ 775, 100 .33
Land Use Change 9,675 00 .00
Yield Taxes 9,257 04 929 .79
Utilities 475,851 63 288, 852 .39
Other 1,870 08 20 .00
Interest $ 16, 160 38 $ 55, 926 .57
Discount Allowed:
Abatements Allowed:
Property Taxes $ 4,155 17 $ 2, 135 .46
Land Use Change 3,270 00 .00
Utilities $ 5,023 00 $ 328 .70
Uncollected Taxes at
end of Fiscal Year:
Property Taxes $ 792,120 56 $ .00
Land Use Change 5,000 00 .00
Yield Taxes $ 4,529 .42 $ .00
Utilities $ 299,741 .58 $ 21, 445 .20
Other $ 10 .29 $ .00
Total Credits $8,157,573.70 $1,144,738.44
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REPORT OF THE TAX CXJLLECTOR
FISCAL YEAR ENDED 12/31/94
DEBIT
Tax Sale/Lien on Account of Levies of ...
1993 1992 1991
Balance of unredeemed





execution: $ 16,933.09 $ 50,380.26 $ 50,116.5€




Redemptions: $156,746.58 $210,457.61 $144, 398. 1<





Municipalities 705.98 716.28 1,212.8:
Unredeemed Liens
Balance End of Year $411,924.85 $216,270.14 $ 15,248.5^





REPORT OF THE TREASURER
FOR THE PERIOD 1/1/94 - 12/31/94
JAFFREY CONSERVATION FUND





Reimburse Town of Jaffrey
Monadnock Community Conservation Program
George Peck
Bank Charges



















Reimburse Town of Jaffrey



























Reimburse Town of Jaffrey




TOWN OF JAFFREY, TRUSTEE, WILLIAM BURKE












TOWN OF JAFFREY, ROAD BOND ACCOUNT





Balance December 31, 1994
$ 10 884 72
$ 4 350 00
$ 259 26
$ 15 493 97
$ 5 018 .92




























































' I'r i in- i |>/i I 1 n» f r rr. 1 lii« Of '••;« Tn« n1
On If? of nn 1 onro rnympiit I'/iymriil Pnymriit Aitnim
)
Uajj^iii^ Die vluly JO(U J.5 JvJl:y 15 rayrncnt
Jul
95 100,000 50,000 3 , "JOu.OO 3, 900.00 57, POO, 00
96 50,000 50,000 1 ,937.50 1 ,937.50 53,075.00
This bond payobln to Connecticut National Hank, Hartford, CT.
.IAMKI':'SMRi:SI/VII()N
yiigir)al Issue - S250,00o.oo i 1902
Annun
1
I nt Trs t I n t p r r s t Total
Dntr of i\f\ \innr.n Pt i nri [<n 1 Pnymrnl Prtymrnt Annnn
I
M«LLu citY Viic J.ail, 20. Jqn^ ;q J.v>iy ;_Q EaymejDl
Jon
"
95 1 -tf. , 50 0,625 3,66 2.50 3, 446.00 15,734.38
96 1 37 ,075 0,625 3, 446.00 3,231.25 15, 303. 1
2
97 120 , 250 0,625 3, 231 .25 3,015.63 14,871 .08"
98 1 20 , f.2 5 0,625 3,015.62 2,800.00 14,440.62
99 112 , 000 , r, 2 5 2,000.00 2,584.38 14,009. 38
2000 101,, 375 0,625 2,50 4. 30 2, 368. 75 1 3,570. 1
01 04
,
, 7 50 , f. 2 5 2, 360. 75 2,153.13 1 3, 1 46.00
02 nr.
,
,125 0,^25 2,15 1.12 1 , «»37.50 1 2,715.62
03 7 ',,500 0,62'. 1 ,93 7.50 1 , 721 .00 1 2, 204. 38
04 r,n,,075 0,625 1,721.07 1 ,506. 25 1 1 ,053. 1
05 f.o,
, 250 0,625 1 , 506. 25 1 , 290.63 1 1 , 421 .00
06 ''1
.
, f. 2 5 , f. 2 5 1
,
290.62 1 ,075.00 10,9«>0.62
07 <3,,000 0, 600 1 ,075.00 060.00 10,535.00
Cfl 3 4, 400 0, 600 060.00 645.00 10, 105.00
09 25, noo 0,600 645.00 430.00 9,675.00
tl
10 17, 200 0,600 430.00 215.00 9,245.00
11 8, 600 0,600 215.00 00.00 8,815.00
Those bonds arf p/iynhlp to Farniors llonio Admi ni stmt ion. Concord, N.ll.,
with interest paynhlr nt the rate of 5.00* per annum.
JAI'TKKY PUBLIC LIBRARY ADDITION BOND
JKnUKJ PUni.IC LinRART ADDITION BOHD
Ociqinoi issue - S65o.oooo - ma.
Principal Interest Interest Total
Date of Oalance Payment Payment Payment Annual
Maturity
Jill
DU« July Jorii il July 1^ Poyment
" 95 325,000 65,000 11,033.75 11,033.75 87,067.50
96 260,000 65,000 8,840.00 8,840.00 82,680.00
" 97 195,000 65,000 6,630.00 6,630.00 78,260.00
" 98 130,000 65,000 4,420.00 4,420.00 73,840.00
" 99 65,000 65,000 2,210.00 2,210.00 69,420.00
This bond payable to New Hampshire Municipal Bond Bank.
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SI':WI:R bond - ISSUI-: 4 (ConlracI 1 & 3)
Anniinl I n I p r f s t I n t > r o s L Total
OrttP Of Hrt 1 nnce rr inci pal rayment Payment Ann\)a I
MflLUtxLY l^ue ££lZx 15 ffifc^ 15 Aua.. 15 EAyment
Feb
94 VfiC ,000 80,000 42, 720.00 3 7,109.62 159,829.62
" 95 eno,,000 80,000 39, 200.00 33,915.35 153, 1 15.35
••
96 BOO,,000 80,000 35,680.00 30,014. 27 145,694.27
" 97 720,,000 80,000 32, 160.00 26, 465.61 138,625.81
"
96 640,,000 80,000 28,640.00 23,354.68 131,994.88
m 99 560,,000 80,000 25,080.00 19, 448.59 124,528.59
" 2000 480,,000 80,000 21 , 520.00 15,855.68 117,375.68
"
01 400,,000 80,000 1 7,960.00 12,507.64 110,467.64
" 02 320,,000 80,000 1 4, 400.00 8,607.57 103,007.57
" 03 240,,000 80,000 10,800.00 5,385.53 96, 165.53
" 04 160,, 000 80,000 7, 200.00 2, 139.87 89,339.87
" 05 80,,000 80,000 3,059.23 .00 83,059.23
SK\VKKn()NI).ISSllK5(ContracllA)
QLiainal Issve - S25iLJL0Q z 1931
Annual Interest Interest Total
Date of Balisnce Pr incipnl Payment Payment Annual
MatcUiily Due NOV^ 15 Hoy 15 Nov.. 15 £Qymcni
Nov
94 130 ,000 1 5,000 5, 188. 38 5,397.50 25,585.88
" 95 115,,000 15,000 4,646. 14 4,820.00 24,466.14
"
96 100,,000 10,000 4,017.17 4,235.00 18, 252. 17
" 97 90,,000 10,000 3,672. 14 3,835.00 17,507.14
" 98 no.,000 10,000 3, 278. 30 3, 430.00 16,708.30
" 99 70,, 000 10, 000 2,677.34 3,015.00 15,892.34
" 2000 60,,000 10,000 2,459.62 2,595.00 15,054.62
"
01 50,,000 10,000 1 ,961 .31 2, 170.00 14,131.31
" 02 40,,000 10,000 1,543.14 1,740.00 13,283.14
" 03 30,,000 10,000 1,133.19 ?, 310.00 12,443.19
" 04 20,,000 10,000 723.38 875.00 i: ,598.38
" 05 10,,000 10,000 278.78 437.50 10,716.28
SKUKKHONI)
SKWKR nrWD - ISSUK 6 (Contrnrt 5)
OiigiPol Issue z S5A6^05 z 1996
Anrnin 1 I nterest 1 ri t o t e s t Total
Date of Balance Pr incipal Payment Payment Annua 1
Maturity Due Jul 15 Jan 15 Jul 15 Payment
Jul
" 94 355,,000 30,000 1 3, 247.50 13, 247.50 56,495.00
" 95 325,,000 30,000 1 2, 152.50 12, 152.50 54, 305.00
" 96 295,,000 30,000 1 1 ,057.50 1 1 ,057.50 52, 1 15.00
tf 97 265,,000 30,000 9,962.50 9,962.50 49,925.00
" 98 235,,000 30,000 8,067.50 8,867.50 47, 735.00
" 99 205,,000 30,000 7,772.50 7,7 7 2.50 45,545.00
" 2000 175,,000 25,000 6,662.50 6,662. 50 38, 325.00
" 01 150,,000 25,000 5,731 . 25 5,731.25 36,462.50
" 02 125,,000 25,000 4,793.75 4,793.75 34,587.50
" 03 100,,000 25,000 3,643.75 3,843.75 32,687.50
" 04 75,,000 25,000 2,087.50 2,887.50 30,775.00
" 05 50,,000 25,000 1 ,925.00 1 ,925.00 28,850.00
" 06 25,,000 25,000 962.50 962.50 26,925.00
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COUNTY $2.50 ~ TOWN $9.49 — SCHOOL $22.24
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1994 CURRENT USE SUMMARY INVENTORY
Classification Acreage






































Plodzik & Sanderson Professional Association
193 North Main Street Concord, N.H. 03301 (603) 225-6996
INDEPENDENT A UDITOR 'S REPORT ON FINANCIAL PRESENTATION
) the Members of
iie Board of Selectmen
Dwn of Jaffrey
ffrey, New Hampshire
e have audited the accompanying general purpose financial statements of the Town of Jaffrey as of and for
e year ended December 31, 1994, as listed in the table of contents. These general purpose financial
itements are the responsibility of tlie Town's management. Our responsibility is to express an opinion on
ese general purpose financial statements based on our audit.
e conducted our audit in accordance with generally accepted auditing standards. Those standards require that
e plan and perform the audit to obtain reasonable assurance about whether the general purpose financial
atements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
e amounts and disclosures in the general purpose financial statements. An audit also includes assessing the
counting principles used and significant estimates made by management, as well as evaluating the overall
;neral purpose financial statement presentation. We believe that our audit provides a reasonable basis for our
)inion.
s described in Note IB, the general purpose financial statements referred to above do not include the General
ixed Assets Account Group, which should be included to conform with generally accepted accounting
•inciples. The amount that should be recorded in the General Fixed Assets Account Group is not known.
I our opinion, except for the effect on the financial statements of the omission described in the preceding
iragraph, the general purpose financial statements referred to above present fairly, in all material respects, the
nancial position of the Town of Jaffrey as of December 31, 1994, and the results of its operations and cash
ows of its proprietary fund types and nonexpendable trust funds for the year then ended in conformity with
merally accepted accounting principles.
ur audit was made for the purpose of forming an opinion on the general purpose financial statements taken
; a whole. The combining and individual fund financial statements listed in the table of contents are presented
)r purposes of additional analysis and are not a required part of the general purpose financial statements of the
own of Jaffrey. Such information has been subjected to the auditing procedures applied in the audit of the
ineral purpose financial statements and, in our opinion, is fairly presented in all material respects in relation
) the general purpose financial statements taken as a whole.
A>"




TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Balance Sheet - All Fund Types and Account Group
December 31, 1994




























Amount to be Provided for
Retirement of General Long-Term Debt





































$2.717.257 S 1.995.595 S 2.926.500 S 11.257.896
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EXHIBIT A (Continued)
TOWN OF JAFFREY, NEW HAMPSHIRE






Accrued Payroll and Benefits
Intergovernmental Payable
Interfund Payable




Bond Anticipation Notes Payable
General Obligation Debt Payable - Current
General Obligation Debt Payable - Noncurrent
Total Liabilities







Reserved For Special Purposes
Unreserved
Designated For Special Purposes
Undesignated (Deficit)
Total Equity and Other Credits
TOTAL LIABILITIES,














































































$2.717.257 $ 1.995.595 $2.926.500 $ 11.257.896
The notes to financial statements are an integral part of this statement.
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SCHEDULE A-1
TOW'N OF JAFFREY, NEW HAMPSHIRE
General Fund
Statement of Estimated and Actual Revenues






Payment in Lieu of Taxes
Other
Interest and Penalties on Taxes
Total Taxes
Estimated Actual









Business Licenses, Permits and Fees
Motor Vehicle Permit Fees
Building Permits
Other Licenses, Permits and Fees


































Income From Departments 99.500 87.935
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SCHEDULE A-I (Continued)
TOWN OF JAFFREY, NEW HAMPSHIRE
General Fund
Statement of Estimated and Actual Revenues


















Total Other Financing Sources
tal Revenues and Other Financing Sources
[reserved Fund Balance
Jsed To Reduce Tax Rate
tal Revenues. Other Financing







































8,564,135 $ 8.825.686 $261,551
SCHEDULE A-2
TOWN OF JAFFREY, NEW HAMPSHIRE
General Fund
Statement of Appropriations, Expenditures and Encumbrances











General Government Buildings 23,506
Cemeteries 1 ,629
Insurance, not otherwise allocated






Total PubUc Safety 11.100
Highways and Streets




Total Highways and Streets 57.192 659.8
Sanitation














Net of Refunds To 1995 Budget






























TOWN OF JAFFREY, NEW HAMPSHIRE
General Fund
Statement of Appropriations, Expenditures and Encumbrances




Other Culture and Recreation






Principal of Long-Term Debt
Interest Expense - Long-Term Debt
















Special Revenue Funds 108,833
Capital Reserve Funds 30,000
Trust Funds
Expendable Trust Funds 3.000
Total Operating Transfers Out 141.833


















































$ 8.657.030 $ 50.736 $ 50.548
The notes to financial statements are an integral pan of this statement.
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SCHEDULE A-3
TOWN OF JAFFREY, NEW HAMPSHIRE
General Fund
Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1994
Unreserved - Undesignated
Fund Balance - January 1 $ 97,400
Deductions
Unreserved Fund Balance Used




Revenue Surplus (Schedule A-1)
Unexpended Balance





Fund Balance - December 31
The notes to financial statements are an integral part of this statement.
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SCHEDULE B-1




























































$ 173.018 $ 603.450








$ 173.018 $ 603.450
The notes to financial statements are an integral part of this statement.
SCHEDULE B-2
TOWN OF JAFFREY, NEW HAMPSHIRE
Special Revenue Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances





















Excess of Revenues and Other
Financing Sources Over Expenditures
and Other Financing Uses
und Balances - Januarv 1















































The notes to financial statements are an integral part of this statement.
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SCHEDULE B-3
TOWN OF JAFFREY, NEW HAMPSHIRE
Special Revenue Fund - Jaffrey Public Library
Statement of Revenues, Expenditures and Changes in Fund Balance

















Books, Periodicals and Programs






Excess of Revenues and Other Financing Sources
Over Expenditures Other Financing Uses
Fund Balance - January 1
















The notes to financial statements are an integral part of this statement.
67
SCHEDULE B-4
TOUTS' OF JAFFREY. NEW HAMPSHIRE
Special Revenue Fund - Sewer Department
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Fiscal Year Ended December 31, 1994
Revenues
Intergovernmental












Wages and Employee Benefits
Utilities
















Excess of Revenues Over Expenditures
Fund Balance - January 1
14,616
23.614
Fund Balance - December 31 $ 38.230




TOWN OF JAFFREY, NEW HAMPSHIRE
Capital Projects Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances








Operating Transfers Out 300 300
Total Expenditures and
Other Financing Uses 300 600 900
Excess (Deficiency) oi Revenues
Over (Under) Expenditures
and Other Financing Uses (300) (600) (900)
Fund Balances - Januarv 1 300 600 900
Fund Balances - Decemher 31 $ -0- S -0- S -0-
»








TOWN OF JAFFREY. NEW HAMPSHIRE

















$ 79,047 $ 672;
328-
















































The notes to financial statements are an integral part of this statement.
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SCHEDULE D-2
TOWN OF JAFFREY, NEW HAMPSHIRE
Fiduciary Fund Type
Expendable Trust Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Year Ended December 31, 1994
Revenues
New Funds

























Excess of Revenues and Other
Financing Sources Over Expenditures
Fund Balances - Januarv 1
(As Previously Reponed)
Restatement (Note 9)
Fund Balances - Januarv 1 (As Restated)













$ 8.953 $ 95.696 $ 104.649
The notes to financial statements are an integral part of this statement.
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SCHEDULE D-3
TOWN OF JAFFREY, ^EW HAMPSHIRE
Agency Funds
Combining Statement of Changes in Assets and Liabilities










ash and Equivalents S 45.022 $ 22,236 S 23.781 $ 43.477
LIABILITIES
iterfund Payable









TOTAL LIABILITIES S 45.022 S 22.236 S 23.781 S 43.477
Deferred Compensation Fund
ASSETS
ue From Others S 257.628 S 46.019 S -0- $ 303.647
LIABILITIES
































$302,650 S 68.255 $ 23.781 $347,124
The notes to financial statements are an integral part of this statement.
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REPORT OF THB JAFFRKY PUBLIC LIBRARY
In 1994 the circulation figures increased in teh adult and children's
areas, access to the state library data base has speeded up the
process for interlibrary loans and audio visual tapes continue being;
added to our present collection.
The Trustees gave a writing table to the library in honor of retiring]
trustee Charles Griswold. His replacement is Patricia Cournoyer.
Therese Cornellier replaced Marge Zerbel, Sue Cormier replaced Ber-
trand Fournier and Kathy Berkley's replacement is Katrina Yurenka,
the children's librarian.
Our exhibit on Amos Fortune memorabilia continues to draw classes of
school students and adults seek the packet compiled by the library
staff. The Little Red Wagon and the Summer Reading Programs "Go
Undercover With Books" were most successful. At the final party
Gloria Lubberman entertained the children with stories and songs,
certificates were awarded and the Friends provided the refreshments.
The Friends decorated the library for the Christmas holiday.
The First Church of Jaffrey - Women's Group gave $400.00 to be spent
bewteen the adult and children's departments. Computer programs were
purchased for the children's area and video tapes went into the adult
area. Rachel Evan's gift of $10,000.00 and Elizabeth Sisson's
$25,000.00 will go toward automation.
The Trustees completed a mission statemetn, policies and revised the
by-laws of the library for the next five years which was mandated by
the state.
During the year Trustees and Staff attended local, regional and state
meetings
.
To our dedicated library staff, Friends, local supporters, donors,
volunteers and everyone who has given time and support . to the Jaffrey
Public Library, we say THANK YOU.
Respectfully submitted,
Jaffrey Public Library Trustees:
Elizabeth B. Shea, Chairman
Lyn Lambert, Secretary




REPORT OF THE LIBR/^Y DIRECTOR
REGISTERED BORROWERS AS OF DECEMBER 31, 1994:
Adult 1779
Juvenile 691






Audio tapes 19 6
CIRCULATION IN 1994:
Adult books 164 79
Juvenile books 14644
All other materials 6289
LIBRARY SERVICES AND PROGRAMS:
Story times 24
Visits from local school classes.
Girl & Boy Scout Troops, other 15
Amos Fortune displays and talks 11
Packets of Amos Fortune materials sold 22
Exhibits 22
Materials borrowed on Interlibrary Loan 544
Materials loaned to other libraries 299
Library programs held in the Meeting Room 14
Library programs held in conjunction with other
organizations 9





REPORT OF THE TREASURER OF THE JAFFREY PUBLIC LIBRARY
FOR THE YEAR ENDING DECEMBER 31, 1994
General Checking Account




Trustees of Trust Funds 15,438.84
Memorials .00
Donations 35,000.00




Reimbursed to the Town $41,000.00
Purchases (per donations) 1,336.85
Repairs (per donations) 5,000.00
Investments (per donations) 64.91
Transferred to Savings Accounts 25,000.00
TOTAL EXPE^fDITURES $72,401.76
Balance on hand, December 31, 1994 $ 5,501.84
Other Accounts
Money Market Savings Account




Balance on hand December 31, 1994 $41,333.16(
Trust Funds
Harrison Tweed Blaine Fund
Balance on hand, January 1, 1994 $ 1,682.53:
1994 Interest 27.80:
Expenditures 1,038.00:
Balance on hand, December 31, 1994 $ 672.33:
Respectfully submitted,
John J. Stone
Treasurer, Jaffrey Public Library
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REPORT OF THE CHIEF OF POLICE
It is my pleasure to present to the citizens of Jaffrey the 1994
report of the Police Department. The overall activity statistics of
the department have not changed dramatically from those of 1993, with
the exception of a noticeable increase in juvenile related problems.
This is one area that the police shall concentrate its resources for
1995.
We face several challenges next year, the aforementioned juvenile
problems, the possible relocation of the police station house and an
ever increasing demand for services, while our resources locally are
already stretched.
During 1994 the Jaffrey Police Department achieved several accom-
plishments. We extended the D.A.R.E. program into the elementary
school, instituted a safe house program and upgraded our automated
filing system, just to name a few.
I would like to take this opportunity to express my gratitude to all
of the employees of the department. I cannot envision a more dedi-
cated and professional group of people.
We at the Department wish to thank all of the local businesses and































Accidents with Injury 26
Accidents with No Injury 146
Fatal Accidents
MOTOR VEHICLE ACTIVITY
Citations Issued ^. .604
Warnings Issued 2813





Second Degree Assault 2
D.W.I 37
Warrant/Capias 34








Stalking . . . . 2
Indecent Exposure 3
False Reports to Police 2
Illegal Dumping . . . 2
Hazardous Materials Incidents 2
Witness Tampering 1
False Fire Alarms 1
















Suspicious Circumstances .... 134
Suspicious Vehicle 86
Property Checks 571
Motor Vehicle Complaints. . . .293
Pursuits 10
ARRESTS (continued)
Criminal Trespass 6 >
Criminal Threatening Si
Receiving Stolen Property 6.




Violation Bail Order 21
Driving Without Valid License... 2:
Smoking Prohibitions 5 i
Disorderly Conduct 6
Disobey Officer 5
Cruelty to Animals 1
Stalking 1
Fireworks Violation 1
Endangering Welfare of Child.... 1
Littering 2
Contributing To Delinquency 1
Conspiracy 2
Felonious Sexual Assault 2
Agg . Fel . Sexual Assault 67
Violation Domestic R.0 2
Taking MV Without Consent 2
Possess. Burglary Tools 1
Fugitive From Justice 1
Reckless Conduct 1















REPORT OF THE ANIMAL CX)NTROL OFFICER
There were 2 confirmed rabies cases in Jaffrey this year. Both
cases involved dogs bringing home parts of a raccoon. Both dogs
were exposed and fortunately each dog had been previously vacci-
nated against rabies. Unfortunately, the owners of the dogs were
exposed to the dogs before they knew that the dogs got into the
raccoons, so those families received the post-exposure rabies
vaccines from their doctors because of that exposure.
Although 1994 had less cases of rabies than 1993 and the raccoon
population seems to be dwindling the threat of rabies is still
very real
.
Please stay away from wild animals especially if they appear to
be confused or friendly. All mammals can get rabies. A raccoon
thctt has porcupine quills in it or that smells like a skunk may
be rabid as they usually stay away from these animals. Do not
try to stop your dog if it is engaged with a wild animal, call
the police. Keep all pets under your control. If your pet is
allowed to run free it may have contact with a rabid animal and
bring the rabies virus back to you and your family. Don't forget
.to vaccinate your cats, too. The rabies problem is a Public
Health threat to people as well as a threat to animals. Pet
owners can help reduce this threat by managing their pets health-
care properly, by observing leash laws and by reporting animal
complaints to the animal control officer.
Please licence your dogs during April of 1995 and remember to
keep your animals' rabies vaccine updated.
1994 Animal Control Statistics





















Total Calls For Service 278
The animal control officer can be contacted through the Jaffrey





REPORT OF THE PUBLIC WORKS DEPT^TMENT
The Public Works Department consists of eighteen full time, two part
time, and four seasonal employees who are responsible for all the
Town's roads, bridges, cemeteries, parks, commons, municipal solid
waste disposal, water distribution and treatment, wastewater trans-
portation and treatment, and the maintenance of all Town vehicles and
equipment. The total Department operating budget is approximately
$1.8 million.
Besides the normal daily operations associated with winter and summer
road maintenance and repair, water system maintenance, etc.. Depart-
ment personnel initiated an in-house project to construct a 40' x
80' salt storage shed. Not only did the project save the Town a
considerable amount of money, it also directly contributed toward
helping to protect our valuable drinking water resources
.
In January, Department personnel started cutting trees and clearing
brush and stumps at the sites where the new water storage tanks and
booster pump station were to be constructed. The construction por-
tion of the project was underway from May through December, and
involved constant interaction by Department personnel
The Wastewater Treatment Facility had two Pilot Programs that were
initiated to test the feasibility of using sand filters or a Solar
Aquatics System, which utilizes a man-made ecosystem similar to
meadows and wetlands, to polish the effluent. 1994 also saw the
completion of the new Cross Street Pump Station and accompanying
forced main, which will greatly increase the ability of the Waste-
water System to transport sewage.
Town roads that were reconstructed or rehabilitated in 1994 included
Proctor Road, Ellison Street, Hunt Road and portions of Fitzwilliam
Road, Harkness Road and Hadley Road. The Transfer Station/Recycling
Center processed over 1000 tons of municipal solid waste and recycla-
ble materials, and Department personnel assisted with twenty
burials/cremations
.
Capital purchases for 1994 included a 6-wheel dump truck and a 1-ton







REPORT OF TBE BUIIiDING INSPECTOR/HEALTH OFFICER
1994 Quarterly Reports
Building Permits Issued 79
Permits Pending or not approved 1














1st 2nd 3rd 4th Total
2 4 4 10
1 3* 2* 6
1 2 2 1 6
2** 2 4
1 1 2
1 3 4 8
7 5 12















10 31 28 10 79
The Building/Health Department followed up on 56 complaints
* Replacements





REPORT OF THE PARRS & RECREATION DEPARTMENT
The recreational programs, activities and special events conducted
for Town residents in 1994, continued to run smoothly. As you will
see in the attendance chart, the number of programs offered remained
the same, with a slight drop in attendance due to rainy band concerts
and beach days
!
Our goals to provide quality programming and services to the communi-
ty, organizi.t ions and residents, within its resources and reduced
budget, were successful, as shown by maintaining high attendance and
accommodating large demands for services.
THANKS . . .The Parks & Recreation Dept . & Committee wish to recognize
all of the community organizations, merchants, industries, and busi-
nesses for their continued, unselfish support of recreation activi-
ties. We salute the literally hundreds of volunteers gave a most
precious gift to our community and its people - TIME! We are proud
and inspired by your dedication and sense of caring for the communi-
ty. Major program and facility accomplishments are noted below.
1. The Parks & Recreation Dept. provided consulting, organizational
and office support to several youth and adult sports and recreational
organization, as well as coordinating and co-sponsoring events with
other community organizations. For 1994, this totals about 1400
service-hours, representing 27% of the recreation staff's time spent




The successful operation of the new concession stand and support
facilities at Humiston Field, for several of the community sports
programs and special events, as realized by its increased use.
3. The Jaffrey Friends of Recreation donated about $4000 worth of
program sponsorships and equipment purchases, while conducting their
own activities (rollerskating) and supporting other agencies, in the
amount of about $2000. Donations from other sources totaled $7000.
4. Once again, the Recreation Dept. planted a tree for Earth Day at
Humiston Field. We worked with the Chamber to plant additional trees
from the Tree Farm around town.
5. The Bandstand Summer Concert Series, supported by CFX Bank,
despite the rain, attracted hundreds of visitors and residents at
each concert. The Annual John Morgan 5-Mile Classic Road Race and
Fun Run were successful again this summer with 146 runners.
6. Jaffrey' s year-round holiday activities were once again, ex-
tremely well attended and ran smoothly. Hats off to the Yuletide
Decorations Committee for the new banners and decorations for the
Downtown areas. The annual Family Winter Carnival at the Jaffrey
Skating Rink has now become a successful family tradition.
Please make a difference in someone's life and in the community.
Take time to volunteer! Nothing feels better then the satisfaction
one receives from helping people. Take time to care about the natu-
ral resources right outside our door. . . lakes, mountains, parks,
trails, facilities and open spaces. EXERCISE THE RIGHT CHOICE... be
active by signing up for a recreation activity today! Please support
us with our efforts to provide quality recreation activities and
services in the Town of Jaffrey.
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Below is a summary of the 1994 program offerings giving participation
figures and comparative percentages with 1993. We continue to seek
your constant input and suggestions, as well as volunteer assistance
so we may develop and execute a well-rounded slate of programs.
\











Swimming Lessons (all year) 46































Sub-Total 43 (+10%) 717 (+3.5%)
Special Events
Bandstand, Road Race & Fun Run, 17
Halloween, Christmas, Earth Day,




17 (-12%) 6,247 (-13.6%)
Facility/Other Programs
Contoocook Beach 3 7,792
Thorndike Beach 1 2,989
(total of each week's average daily attendance)
Skatincr Rink (total attendance) 2 6 . 988
Sub-Total: ( 0%) 17,769 (-3.5%)
GRAND TOTAL for 1994 211 ( 0%) 27,937 (-4.5%)
The Recreation Staff and Committee recognize the many challenges that
lie ahead and will make every effort to provide quality activities to
Jaffrey residents at minimum cost while remaining completely SELF-
SUPPORTING for programs and activities.
Respectfully submitted,
PARKS & RECREATION DEPARTMENT
Caroll J. Carbonneau, Director
Kimberly J. Healey, Program Director
William C. Kenney, Park Maintenance
Janet A. Sullivan, Secretary
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REPORT OF THE OVERSEER OF PUBLIC WELFARE
The year 1994 began at the same level and pace as the closing months
of 1993. Those amongst us who are chronically at the margins of well
being were still buffeted by the changes taking place in the region's
and State's economy. The loss of good paying jobs in manufacturing
and fewer construction projects were not significantly offset by
increases in the service economy. There was continued need for
support as families and individuals made the transition from one
level of income to another.
The second half of the year saw circumstances settle, stabilize and
actually begin to improve. New requests for assistance slowed as the
number of families and individuals receiving assistance declined.
The combination of an improving economy and a milder than normal fall
and early winter contributed to keeping requests for help with heat-
ing and utility bills at moderate levels.
Even with the general improvement in economic conditions there is now
and will continue to be a segment of the Town's population that will






















TOTAL $55, 000.00 TOTAL $55,200.00
Respectfully submitted.
Franklin W. Sterling, Jr
Welfare Director
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REPORT OF THE FIRE DEPARTMENT
In 1994 the Jaffrey Fire Department answered 115 emergency calls.
This is slightly less than the past few years. We had very few major
incidents in the past year. The Fire Department would like to be-
lieve that this trend is in some part due to our Fire Prevention
programs
.
We are pleas2d to report at this time, that all of our Fire Apparatus
is in excellent condition. The citizens of Jaffrey are to be com-
mended for supporting its Fire Department with excellent equipment.
We do not anticipate the need for any new Fire Apparatus for several
years and hopefully we will not need any major repairs. We are
recommending that the citizens of Jaffrey deposit $25,000 in a capi-
tal reserve fund, this is to prepare for the eventful need of new
Fire Apparatus, or the need for any major repairs to our present
apparatus
.
In 1995 we hope to remove our 5,000 gallon underground fuel storage
tank. This tank was last tested in 1992, at that time it passed that
test. Because this tank has been in the ground nearly 14 years, and
is located in the Well Head protection area, very close to the Turn-
pike Well. We feel that it is time to remove this tank. We will
replace it with sm.aller tanks inside the building.
In 1994 the Fire Department purchased and put into service a small
rescue boat and trailer, 2 cold water rescue suits along with other
cold water rescue equipment. In the past year we also received 8
hours of cold water rescue training.
The Fire Department wishes to thank the Jaffrey Chamber of Commerce
for recently purchasing 10 personal pagers for the Fire Department
($3,000) . These pagers are the primary method of notifying fire-
fighters of a call.
We would also like to thank the members of the Fire Company for
purchasing 2 cold water rescue suits and an ice rescue sled ($4,000).










JAFFREY VFW MEMDRIAL AMBUUINCE SERVICE, INC.
The following report was submitted by the Jaffrey VFW Memorial Ambu-
lance Service, Inc. so the taxpayers of Jaffrey and Rindge could
appreciate the savings in their budget from this free service. The
ambulance service remains strong due to the generous donations and
support from the townspeople of Jaffrey and Rindge as well as the
dedication of the Emergency Medical Technicians on the squad. The
EMT's affiliated with the Jaffrey VFW Memorial Ambulance Service,
Inc. do not receive any compensation for their time, however, in this
analysis the cost saving is calculated by using a compensation rate
of $6.50/hour, the average pay of a volunteer firefighter.
1994 JAFFREY VFW MEMORIAL AMBULANCE STATS
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
JAFFREY 29 34 42 20 30 35 39 37 32 40 45 40 423
RINDGE 12 9 11 9 16 15 10 17 14 13 15 15 156
FPC 4 5 1 7 2 1 5 5 7 4 41
MUTUAL AID 2 2 2 1 3 2 4 16
FALSE 2 1 1 1 1 6
MOTOR VEHICLE 2 2 3 5 3 4 5 5 5 4 10 8 56
BREATHING
DIFFICULTY 7 9 2 5 6 2 8 6 5 5 9 4 68
CHEST PAIN 2 4 10 1 3 2 3 5 7 5 2 5 49
CARDIAC ARREST 1 2 1 1 2 2 9
.INJURY/ PAIN 14 14 11 8 17 23 14 18 13 20 19 24 195
OBSTETRICAL 1 1 1 2 1 6
SICK/OTHER 11 11 17 11 13 14 10 17 16 19 19 17 175
STAND BY 1 1 1 1 1 4 3 1 13
EMERGENCY
TRANSFER 3 3 3 2 4 2 3 2 2 1 25
NON- EMERGENCY
TRANSFER 5 3 2 2 2 1 4 2 1 3 1 26
ASSAULT 2 2 1 1 1 1 8
# CALLS '94: 47 48 54 38 50 51 49 58 51 60 67 63 636
# CALLS '93: 43 51 61 45 36 37 44 52 59 56 38 59 581
*
# HOURS '94: 201 265 323 200 291 229 246 286 225 271 343 381 3259
# HOURS '93: 234 343 350 245 187 239 262 270 363 296 215 322 3326




TOTAL # HOURS VOLUNTEERED
AMBULANCE MAINTENANCE:
3859 @ $6.50 =






REPORT OF THE PLANNING BOARD
Planning Board activities for 1994 included the following:




During the year the Planning Board continued work on its many non
review functions including the following:
2 Earth Excavation Applications
Amendments to the Sign Ordinance
Amendments to the Wetlands Conservation District Ordinance
Amendments to the Land Use Plan for Setbacks and Parking
Standards for the Industrial District
Amendments to the Land Use Plan for Nonconforming Uses,
Structures and Lots
Adoption of the Shoreland Overlay District
The completion of a Town Composite Map
In 1995 the Planning Board intends to continue to direct atten-
tion to the following matters:
Continue to Review and Develop the Major Residential Develop-
ment within the Land Use Plan
To Establish a Driveway Permitting Process
Nonconforming Uses within the Land Use Plan
Continue to Develop Procedures to Integrate the Master Plan in
the Application and Review Process
Continue to Review and Develop the Sign Ordinance within the
Land Use Plan
Future Plans for the Water and Sewer in Jaffrey as it Relates





REPORT OF THE BOARD OF ADJUSTMENT
Requests for Variances and/or Special Exceptions as provided by the
terms of the Town of Jaffrey Land Use Plan are normally scheduled for
Public Hearings on the first Tuesday of each month. Date, time and
location of each Public Hearing is contained in the Notice of Public
Hearing which is posted in two locations as well as being mailed to
each abutter and applicant. Applicants appear at the Public Hearing
and state their case after which time the board conducts a Site
Review, followed by a decision »by the Board.
In 1994 the Jaffrey Board of Adjustment received five applications
for variances from the Land Use Plan, one application which requested
five separate variances. This figure is down two applications from
the previous year and continues the downward trend in the number of
applicants each year.
Of the five applications received, the Board acted on four cases.
One application was withdrawn and four applications were approved.
Applications acted upon fell into the following categories:
Setback: 3
Internally Lit Signs 1
District Regs and Permitted Uses 1 (withdrawn application)
As always, the Jaffrey Board of Adjustment invites and encourages
interested parties to attend our Public Hearings. In some cases the
applicants request affects more than just the abutters and may affect






REPORT OF THE ECONOMIC DEVELOPMENT COUNCIL
As one of the initiatives identified by the Jaffrey 2000 Committee
and the Community Stewardship Program as needed in Jaffrey and with
support received from Town Meeting in 1994 the Jaffrey Economic
Development Council has been formed. The mission/purpose of the
Economic Development Council (EDO is to act as liaison between the
Town of Jaffrey and its business community in an effort to attract
new businesses and foster growth within existing businesses, consist-
ent with the town's economic plan.
Our first year of operation has been busy with organization, identi-
fying goals and establishing programs to reach our goals. A small
core group of citizens representing a wide scope of interests and
expertise serve as the nucleus of the EDC but utilize all resources
available within and outside of the community. A summary status of
the first year efforts include:
- marketing plan development -- ongoing
- brochure to introduce Jaffrey to outside businesses --
scheduled to be available 1995 Town Meeting
- local business visitation program -- ongoing
- assisting local and outside businesses -- ongoing
- inventory and analyses of industrial and commercial
resources within the Town creating a data base to be
inter-netted with the statewide system -- ongoing
- active representation with Monadnock Business Ventures
in regional economic development initiatives -- ongoing
- review and analyses of master plan and local/state
regulations from a business needs perspective -- ongoing
- identification of zoning changes and capital improvement
projects to help stimulate business growth - ongoing
The Town appropriated $10,000 for the Economic Development Council in
1994. $5,000 of that amount was used to contribute to Monadnock
Business Ventures as part of Jaffrey' s membership in this organiza-
tion. Approximately $1,300 was used for miscellaneous expenses to
get the Council up and running, including business cards for members
and office supplies. We were fortunate to receive a donation from
the Wal-Mart Corporation for $4,000 to help promote business in
Jaffrey. We thank Duane Hunter, the manager of the Rindge Wal-Mart,
for his assistance in this donation. The 1995 budget for the Council
is proposed to be $2,500 to cover various expenses.
As a result of the above activities, Jaffrey has emerged in the
region as a community receptive to business growth. Success will be
slow and tedious but a positive pro-active image is a giant first
step. The EDC appreciates the support from the private sector and
various town departments, particularly the Planning Board, in working
with the EDC to accomplish its mission. It takes all of the communi-
ty being involved to accomplish successful economic development
program and all of the community benefits through the growth of our
tax base and the creation of jobs.
Respectfully submitted,
Peter Davis Thomas Boucher Gerald DeGrandpre
Barry Miller Joseph Manning Michael Greenough
Katherine Olson Richard Olson Jonathan Sistare
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REPORT OF M0NM)NOCK BUSINESS VKNTDRBS
While 1994 has definitely been the most active and productive year
since the establishment of Monadnock Business Ventures in 1991, we:
look forward to a new year which should be just as rewarding. The
i
base of assets acquired in 1994 will serve area towns well as we:
build on them to strengthen the region's economic base.
In past years, Monadnock Business Ventures has requested funds from
area towns through warrant ar*ticles to assist with operating ex-
penses. This year we are pleased to have a budget which allows us to
operate without requesting money at town meetings. We are even more
pleased that our operations in 1994 have resulted in considerable
financial return to many area towns including the payment of back and
current property taxes, donation of a building for a town recycling
center, and establishment of new businesses in the region.
Sincere thanks is due the Board of Directors for their generous
contributions of time, expertise and support, and also to the towns




REPORT OF THE TOWN FACILITIES COMOCTTEE
In November, 1993 this Committee was re-established by the Selectmen
to review the physical condition and space provided by the various
town buildings. The conclusion to the review was to prioritize the
facilities in terms of needs and to provide solutions.
It was a unanimous decision that the police station was number one in
terms of needs. The current station requires significant repairs, is
located on an inadequate size lot and does not provide sufficient
space to meet the requirements of the department.
The Committee has met monthly and has reviewed numerous potential
so?utions. In September, 1994 a public hearing was held to present
one solution. The results of that meeting made it clear to the
Committee that those in attendance agreed to the need for a better
police facility, but were firm in their expression that it be located
in the downtown area
.
It is the intention of the Committee to recommend a solution to the





Bissell Alderman Dick Grodin Jeanne LaBrie John Ojala
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REPORT OF THE BDDGET COMMITTEE
Jaffrey's budget committee operates under the Municipal Budget Act
and is charged by New Hampshire state law to review, finalize and
present the budget at Town Meeting. This committee is made up of 7
members, 6 of which are appointed by the Moderator with the seventh
being a representative from the Board of Selectmen.
The Town Manager prepares and presents a budget to this committee and
after extensive review followed by a public hearing will finalize all
appropriation requests for presentation at town meeting. During this
review period we are meeting twice weekly on Tuesday and Thursday
evenings and all meetings are open to the public. Spending levels
set by the budget committee, including warrant articles, cannot by
law be increased more than 10% even by the legislative body gathered
at town meeting. Decreases may be legislated by any amount.
During the remainder of the year the budget committee is busy meeting
on a monthly bases to review the recapitulation of all expenditures
with the town manager. These meetings promote the rapport existing
between the administration and the committee. Jaffrey has indeed
been fortunate to have this relationship which has provided the town
with the best value for its tax dollars.
The budget for the Town of Jaffrey is a fine-tuned instrument clearly
illustrating budgetary requests, appropriations and expenditures.
This instrument has allowed us to realistically provide a budget that
meets the needs of all departments and a service level consistent
with your wishes.
Municipal or town government budget needs in most recent years has
remained flat with little if any increase. In spite of large ex-
penses mandated by law such as closure of the landfill and increasing
cost in the water and sewer systems the administration has held the
line in many times choosing to defer needs for another time. The
care of our streets and roads has perhaps been the greatest victim
and we have a small increase in this year's budget to address this
issue
.
Like a business facing ever increasing cost of operation the remedy
is simple. Cut your cost as much as possible and increase your sales
and income. In town government we are honing our operational costs
but we must increase our tax base to meet the needs of government
service. Without more growth in Jaffrey's tax base we will continue
to increase the tax rate. The only other alternative would be to
eliminate some of the present services.
All meetings of the budget committee are open to the public and we
would welcome your input to assist us in meeting your wishes.
Respectfully submitted,
Robert E. Bussiere, Chair
Jeanne LaBrie Francis Chamberlain Franklin Sterling
Sandra Stewart Gary Arceci Edward Shea
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REPORT OF THE CONSERVATION COMMDESSION
The Jaffrey Conservation Commission (JCC) is an all volunteer adviso-
ry board appointed by the Selectmen, whose concerns are with the
quality of air, water and land in Jaffrey. We are celebrating our
22nd year as an organization, having been established in March of
1972 .
The JCCs work, in part, is to act as the eyes and ears of the Depart-
ment of Environmental Services, evaluating and making recommendations
to DES and the State Wetlands Board.
This year the JCC applied for and received a $5,000 matching grant
from the Department of Resources and Economic Development in our
continuing efforts to purchase 1.5 miles of abandoned railbed in the
southern section of town. CFX Bank and D.D. Beans each contributed
$500 in our goal to match the $5,000.
The Monadnock Town Forest was the location for building a new water
storage tank and as a result the Conservation Fund received $7,200
from the resulting timber sale on the lot which we manage.
Harvey Sawyer was appointed to the Commission while Bill Jack and
Charlie Koch were reappointed. The Commission financially supported
and helped to coordinate the Monadnock Stewardship Program this past
summer and completed a Great Blue Heron Rookery Census, which result-
ed in the discovery of 6 nesting sites, 22 active nests which pro-
duced 75 chicks. Our goals next year are the purchase of the rail-
bed, tree city certification, and in general more outreach with the
community.
Respectfully,
Bill Elliott, Chair Charlie Koch
Bill Smith Harvey Sawyer
REPORT OF THE
<X)NTOOCXX)K RIVER ADVISORY COMCITTEE
In 1991, the Rivers Management and Protection Act was passed by our
State legislature. This law established a two- tier approach with 1)
the State deciding which rivers to protect and how to manage the
instream use of the rivers and 2) the local towns deciding how to
manage and protect the shorelines and adjacent lands. The Contoocook
and North Branch Rivers were chosen for protection.
A Local Advisory Committee (LAC) has been set up with representatives
nominated by the Selectmen and city council members of each of the 13
communities bordering the river. Your Town's representative is:
Bill Elliott phone: 603-532-6141
This year the LAC developed a divers Management and Implementation
Plan. Each town will receive a copy and decide which parts of the
Plan to put into effect, if any.
If you own property along or like to use these rivers we would like
to know your opinion, positive or negative, about the present and




REPORT OF THE HISTORIC DISTRICT COMCSSION
In 1994 the Jaffrey Historic District Commission held ten regular
meetings and one special meeting. Seven applications were received
and all were approved. Application fees totaling $35.00 were turned
over to the town leaving a net expenditure of $15.00 against the
Commission's $50.00 annual town appropriation.
The following officers were elected for 1994: Robert B. Stephenson,
Chairman; Margaret A. Johnson, Vice Chairman; and Catherine L. Seib-
erling, Secretary. Members include Christopher V. Bean (Planning
Board representative) , George H. Cox (Alternate) , William M. Driscoll
(alternate), Jeanne L. LaBrie (Selectmen's representative), Owen R.
Houghton and Sally J. Roberts. One alternate seat is currently va-
cant .
After four years of extensive work which included a 1991 exhibit by
the same name, the Commission celebrated the publication of its book
on Jaffrey architecture -- Jaffrey Then and Now, Changes in CGnniunity
Character. Funding for the project was provided by the Commission's
fifth Certified Local Government grant from the National Park Service
through the New Hampshire Division of Historical Resources. A gala
celebration and book-signing was held on October 23 following walking
tours of the historic district (with the Jaffrey Historical Society)
.
The event was attended by more than 100 people from Jaffrey and
neighboring towns. The book's publication, which resulted in a
flurry of local and statewide publicity, has been critically ac-
claimed throughout the Monadnock region. Brisk sales by the end of
1994 resulted in over 600 copies sold, yielding over $7,000 for the
Jaifrey Historic District Trust to be used to benefit preservation
projects in Jaffrey. The Commission wishes to again thank the many
residents who assisted with this project.
The Commission continued its close and cooperative association with
the Village Improvement Society through several on-going village
maintenance projects that included the stripping and repainting of
the Meeting House doors. The two organizations also worked closely
with the Department of Public Works to examine options for closing a
section of Harkness Road; landscape architect Bill Hoffman was hired
as a consultant in this process.
During the year Commission members were active in the New Hampshire
Association of Historic District Commissions, Inherit New Hampshire,
and the Jaffrey Historical Society. In October, two members received
full scholarships to attend the National Trust for Historic
Preservation's annual conference in Boston. Owen Houghton serves as
the Commission's representative to the Jaffrey 2000 effort, while
George Cox fulfills the same role as a member of the Selectmen's
Meeting House Committee. The Commission was consulted by the Road
Renaming Committee on alternative names within the district, where
necessary.
<
All residents are reminded that the Commission's regular monthly
meeting is the first Thursday of each month at 7:30 PM (November-
April at the Jaffrey Town Office Building, May-October at the Meeting
House) .
Respectfully submitted,
Catherine L. Seiberling, Secretary
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REPORT OF THE
JAFFREY CENTER MEETING HOUSE CX)J»D:TTEE
During the 1994 season the following activities were held in the
Meeting House:
May Conant High School Play-
Wedding
June- September Historic District Commission (4)
July Live Oak Music Concert (2)
Amos Fortune Forum (4)
Andy's Summer Playhouse (1)
Monadnock Music Concerts (5)
Wedding
August Women's Society Fair
Amos Fortune Forum (3)
Thorndike Pond Association Meeting
V.I.S. Line Dancing
Monadnock Music Concert (i)
Sept. V.I.S, Line Dancing
October Monadnock Region Historical Societies
The usual fee for the use of the Meeting House is: $200 for a paid
performance or when the public is not invited. $75 for all other
uses. Total income for the year was $2,700.
I
The costs for operating the Meeting House are borne by the Town -
such as: water, electricity, upkeep and maintenance. This year, as
in the past, volunteers spent many hours cleaning and refurbishing
the building and surrounding grounds. In addition, the Village J
Improvement Society regularly aids in upkeep of the building-. Ex- "
penditures for 1994 were as follows:




Painting, bulkhead and doors 258.00
Miscellaneous 102 .27
Total $4,422.88
This fall several volunteers spent many hours removing many layers of
paint from the front doors and the door in the belfry, filling holes
and having 2 coats of paint applied. It is imperative that in 1995
the exterior be professionally painted and the roof reshingled.
Respectfully submitted,







TO THE TOWNS OF:
JAFFREY, DUBLIN, MARLBOROUGH
TROY, AND FITZWILLIAM
The Monadnock Advisory Commission is charged by the State of New
Hampshire under R.S.A. 258:1 to advise and guide the Department of
Resources and Economic Development on management of their lands and
leased lands of the Society for the Protection of New Hampshire
Forests and the Town of Jaffrey. The lands are located on Mt . Monad-
nock, Gap Mountain, and Little Monadnock Mountain.
During 1994 the Commission held public meetings in Jaffrey and Troy.
In 1995 the Commission will hold meetings in other member towns. The
staffing of the Old Toll Road area in Jaffrey by the Division of
Parks and Recreation has been very successful after a full year of
operation. The Commission continues to work with the State of New
Hampshire to make the use of these unique highlands a pleasant recre-
ational experience.
The public is encouraged to contact their Commission members with
suggestions and comments.
Members of the Monadnock Advisory Ccmnission are:
Jaffrey: H. Charles Royce, Peter B. Davis
Dublin: Betsey Harris, Bruce McClellan
Marlboro: James Everard, Ernie Linders
Troy: David Adams, Ira Gavrin





MARRIAGES REGISTERED IN TBDB TONN OF JAFFREY FOR THE YEAR 1994
DATE NAMES RESIDENCE
JAN 01 CHRIS N. BARTLETT
JULIA M. R IYARD
JAFFREY
JAFFREY
















































MAY 14 LAWRENCE H. ST. LAURENT, JR. JAFFREY
LYNDA R. BAILLAREGEON JAFFREY









































JUL 3 BEAU P. CARRINGTON
LOR I A. MCMINN
JAFFREY
JAFFREY
















AUG 20 WARREN R. SEBOR
JUDITH A. VAN ALSTINE
JAFFREY
JAFFREY






















SEPT 17 KURT B. CIESZKO
MARY E. DEARANI



































































BIRTHS REGISTERED IN THE TOWN
DATE
DEC 21 JOSHUA ALLAN
1993 STEDMAN
OF JAFFREY FOR THE YEAR 1994
PARENTS PLACE OF BIRTH
HEIDI P. RIVARD JAFFREY
HOWARD E. STEDMAN II
THE ABOVE BIRTH WAS NOT RECORDED
THE TOWN REPORT FOR 1993.
UNTIL JANUARY 1994, AND WAS NOT IN









FEB 12 MATTHEW PAUL
MAILLET
CATHERINE M. TETREAULT PETERBORUGH
DAVID J. MAILLET





MAR 17 CURTIS FOSTER
ERASER
SAMANATHA E. FAIRCHILD PETERBOROUGH
MARK F. ERASER
MAR. 2 COLIN EMERSON BOOTHBY
SISTARE
KATHLEEN J. BOOTHBY PETERBOROUGH
JONATHAN B. SISTARE
MAR 23 ARIANNA ROSE
SISCO
DEBORAH A. SKOWRONSKI GARDNER, MA
WILLIAM A. SISCO III
MAR 2 3 BRITTNEY NICOLE
SISCO
DEBORAH A. SKOWRONSKI GARDNER, MA
WILLIAM A. SISCO III
APR 01 MADISON MONIQUE
CHADBOURNE
MICHELE M. NADEAU PETERBOROUGH
DAVID M. CHADBOURNE















MAY 13 WILLIAM CODY
STEPHENS
KATHLEEN D. BRADBURN PETERBOROUGH
TERRY L. STEPHENS
MAY 14 NATHANIEL ROYCE
SMITH- IDE
REBECCA J. SMITH GARDNER, MA















MAY 22 SEAN WALTER
ADAMS
DAWN M. MC HUGH
MICHAEL A. ADAMS
CONCORD NH
MAY 2 5 MATTHEW CALVIN
MULLEN
MAY 2 6 TORI NICOLE
MCLAUGHLIN
ANN W. STRANG





MAY 2 6 ERIC SCOTT
SHELDON
DENISE M. ST. PIERRE
WILLIAM E. SHELDON
PETERBOROUGH




















JUN 2 3 ALEXIS KAITLYN
SHEPARD
JUL 01 BENJAMIN MELVIN
EMBERLEY
JUDITH A. BELL





JUL 02 KRISTROPHER JAKE
PEASE
CHER IE A. AHO
LEVI L. PEASE
NASHUA





































































































































































DEATHS REGISTERED IN THE TOWN OF JAFFREY FOR 1994
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